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1. Executive Summary

(This section will be completed when the main body of the report is in place)
< Ensure that your executive summary quickly tells the reader what your project did and why others should be interested in it in no more than one page. Summarise achievement highlights of the project, including aims/objectives, , findings, achievements, recommendations and conclusions.  The full report may include technical terms, but keep the executive summary in plain English.>
2. Background

2.1 Summary
The eTutor project was designed to anticipate next generation technologies and practices in the development of e-Learning and to undertake a small-scale pilot to evaluate the validity of the ideas in the context of current technology usage. 

It specifically addressed the proposition that the creation of an on-line learning environment and the sourcing of on-line learning content and resources will, in the future, be facilitated through the use of freely available Web services and Web-based materials.

The plan was to investigate the possibility that the rapid development of Web services and social networking software, coupled with the knowledge and resource management developments typified by Google functionality, might lead to the position where educational content and resources could be sourced globally rather than having to be developed locally and could be delivered through on-line learning environments constructed from freely available Web 2.0 services.

At the outset, it was acknowledged that the structure and format of online content harvested globally would lack the necessary consistency, and that the ability to aggregate Web 2.0 services would not be as far advanced as it needed to be for quality educational delivery. However, it was felt that evidence from the growing Open Educational Resources movement and the increasing levels of Web 2.0 functionality available, meant that an assessment of current capability would be valuable in anticipating future trends.

A further objective of the project was to investigate the changing roles of the learner and the tutor in a learning environment where both the learning materials and the online environment through which they were delivered were being assembled for just that learning programme. The intention was that the materials would be harvested using customised search techniques and that a learner-centric discovery learning pedagogy would apply.

The eTutor project, then, set out to evaluate the extent to which on-line services and resources were already available to facilitate such a learner-led learning environment and to inform future development plans for the use and delivery of open educational resources.
2.2 Previous Work

The project was based on the work of the Wales e-Training Network (WeTN) on-line delivery programme and ran in parallel with the JISC WALES project looking at the use of mobile technologies and social networking software in the support of on-line learners.

The Wales e-Training Network was a collaboration between HE and FE institutions across Wales creating on-line training solutions for SMEs. A range of modules were developed and piloted with over 70 companies during 2007 and the modules were subsequently validated as a CertHE in e-Commerce by the University of Glamorgan. It was two of these modules that were recreated during the eTutor project.
The CertHE modules were delivered using the Moodle VLE and are supported by tutors from WeTN partner institutions across Wales coordinated by a Programme Leader based at the University of Glamorgan. During the course of the pilot delivery period the programme team began investigating the potential of mobile technologies and Web 2.0 services to augment the tutor/learner support process through a project funded through the JISC HE in FE Programme.

The WALES project (Work-based Access to Learning through E-Services) used a JAVA based client application downloaded to Learner and Tutor mobile devices that communicates directly with Moodle. The MobiGlam application allowed the learners to access a range of services on their mobiles including viewing their grades, receiving notification of forum postings and synchronising with the Moodle calendar. 

The WALES project is also researching the use of Web 2.0 services/Social Networking Software for the purpose of assessing its value in adding functionality to the on-line learner support system. 

(this section to expanded on the references to other work of a similar nature, particularly other JISC projects, and of the messages they delivered that were taken into account)
2.3 The Project Rationale

The rationale for the eTutor project grew from the work described above. The direction that the work was taking and the way Web services and resources were developing pointed towards a number of innovative directions for the future of education that were worthy of investigation.

2.31 Open Educational Resources

The rationale was partly based on the logic that drove the Wales e-Training Network down the collaboration route where potential economies of scale in e-learning content development were coupled with growing operational scalability of delivery the larger the network became. WeTN was based on previous local institutional collaborative projects in the late 1990’s that became regional in the early 2000’s with the South West Wales e-Learning Consortium. Large scale collaboration was shown to work and to deliver the anticipated benefits. It became national in 2005 with the establishment of WeTN. The inevitable conclusion drawn was that, if the benefits of increasing collaboration continued to be realised, then Web-based learning would eventually become a globally networked service.

The second consideration was that the learning content and resources used by tutors in their support of learners would ultimately be sourced globally. It was clear that resources with the potential for being used in an educational context were being generated and made available on the Web every day. It was also clear that such resources are being increasingly identified, catalogued and presented automatically by Google-like services. The providers of these services were already beginning to recognise the value of structuring their presentations for educational use.

A key proposal that was explored by the eTutor project was that a significant proportion of the learning resources sourced from the Web would be from non-educational sources. Information and guidance materials created by all manner of organisations for their own purposes were becoming available on the Web and hence were able to be re-contextualised for general educational use. A further benefit for the education sector was that it would be in the interests of the organisations to maintain the currency of their own materials.

(This section will further summarise the OER rationale, the global development of OERs and open courseware, the involvement of the OU in the project and references to work by other JISC projects and the wider action research community)

2.32 Customised Search Engines

(This section will describe web search techniques, customised search engines and the way they can be used to identify and present educational content sourced from the web)

2.33 Discovery Learning

(This section will outline the principles of discovery learning, arguments for its effectiveness as a pedagogic approach and examples of its use in educational literature. References to work in an online learning context will be included and outcomes considered in this project described)

2.34 Personalised Online Learning Environments
The project explored the possibility that future online learning environments would be built from freely available web 2.0 services and social networking applications. The optimal combination of communications tools, content management tools, and data management services would be selected at the same time that the learning design was agreed and the resource learner needs identified.

 (This section will describe the emerging Web 2.0 services and developments in social networking software that are providing the functionality required for the construction of personalised online learning environments. The extensive work by the JISC community in this area will be referenced and aspects relevant to the eTutor project highlighted)
3 Aims and Objectives
3.1 The broad aim of the eTutor project was to:
Explore the possibility of creating an effective on-line learning environment from currently available Web 2.0 services and social networking software, and to use this environment to deliver quality assured learning modules using existing on-line content and resources sourced globally.

3.2 The project objectives were to:

· Apply the principles of the e-Framework to create a learning environment, using freely available software tools, based on user needs and specified collaboratively by learners and their on-line tutors.

· Develop quality assured modules of higher level on-line learning, in partnership with the learners, using content and resources sourced from the Internet and based on a discovery learning pedagogic approach.

· Pilot the modules with learners and evaluate the experiences of both learners and tutors in a real institutional and social community context.

· Draw conclusions about the current ability to create an effective service-oriented open-source on-line learning environment and to deliver a quality assured learning experience using freely available content and resources.

4.  Methodology

4.1 Summary

The overall approach taken in this project was to create an online gateway to web-based learning resources using a visual, curriculum based, interface. Initial experimentation with the design of such an interface led to the decision to adapt mind-map and concept-map representations of the module curricula. These presented the scope and coverage of the modules as a set of linked nodes.
Each node on the map was linked to a search engine that was designed to identify and present learning resources relating to the particular topic or competence that the node represented. The search engines had the capability of being customised for the particular resources they were intended to identify and for their effectiveness to be improved directly by the learners.
The learners were given a series of practical tasks that were designed to develop their knowledge, skills and competence. They were expected to use a discovery learning approach to finding and using online resources that met their learning needs, guided by an online tutor. The tasks led to a series of learning outcomes that were used for formative and summative assessment.

An online learning environment was designed and created that presented the curriculum maps, guidance materials, discussion forums and other communications and resource management functionality.

Pilot groups of learners were assembled and the two modules were delivered, supported by online tutors, and the outcomes and learner experience evaluated.

4.2 Detail

The eTutor project was to some extent speculative and experimental. It was intended to test assumptions about the future educational use of technologies through a multi-variable approach that would inevitably introduce challenges when attempting to assess current effectiveness. However, the project was expected to generate valuable information about the validity of both the assumptions and the approach taken. 
(This section will be expanded to explain full scope of the project approach and methodology. It will show how the project covered all the elements of the rationale above )
<Summarise the overall approach taken and why this approach was chosen before describing the methodology in more detail. Include your methodology around stakeholder engagement activities. Depending on the project, this might include the methodology for research you carried out, technical design or development, evaluation, etc. Finally, note any specific issues that had to be addressed by the methodology, e.g. standards, interoperability, scalability, etc.>
5.  Implementation

(This section will describe the project planning, the implementation plan and the sequence of activities that led to the project outcomes. Specifically it will cover:
· The project setup, team and management arrangements, roles and responsibilities
· Initial research and planning, including references to existing work

· Implementation plan, including the decision to experiment with two different approaches to the use of a visual gateway to learning resources

· The design of the two online modules

· The design of the two different online learning environments

· The planning, piloting  and evaluation of the module pilots

· The follow-up redesign and re-testing of the modules and learning environments

· The role of the project partners

· The overall project outcomes, their evaluation and the lessons learned)
<Describe how you implemented the project work and the activities it involved. Tell the story of what you did rather than listing work packages. Describe any changes you had to make to the planned approach, including the reasons. Depending on the project, this might cover technical development, processes, how you conducted user studies, etc. Include details of your stakeholder engagement activities. What approaches and activities did you undertake to maximise the success of your project? Who did you meet to win over their support (roles would be better than names here)? Did you hold workshops (again indicate the stakeholders/roles involved)? Did your stakeholder engagement activities achieve what they planned? Include any problems or issues that arose and how you handled them, where readers can learn from your experience.  State explicitly anything you learned about implementation of this project, comment on the generalisability of these findings and include clear recommendations for other projects if appropriate.>
6.  Outputs and Results
(This section will draw on the two evaluation reports that were produced following the piloting of the two online modules and on the resources available on the project website. It will include:

· Illustrations showing the online learning environments developed, the visual interfaces used as gateways to learning resources and the work produced by the learners during the module pilot phase
· The quantitative and qualitative outcomes of the pilot module evaluations, including comments by learners and the messages received about all aspects of delivery and their learning experience
· Links to the project website with a summary of the project resources it contains

· The outcomes of the module re-work,  improvements to the visual interfaces, search engine refinements and learning environment redesign arising from the pilot delivery)
<Explain the end result of the project work in an objective way and engage the reader - avoid a long list of deliverables. Depending on the project, it might include research results, findings, evaluation results, data, etc.  If the project created something tangible like content, a portal, or software, describe it. If you have you produced support or guidance for other institutions or materials that would mean others could pick up your work and make use of it, detail this here. Ensure you include details of evidence or outputs where your project has:

· incorporated innovations in process (technical or administrative) and/or practices (how people do things)

· undertaken technical developments (tools, standards etc.)

Include real-life examples where you can to illustrate your findings. For example, comments from users, or stakeholders etc. Remember to make sure your deliverables are accessible from your project website.>
7.  Outcomes and Impact 
(This section will comment on the lessons learned from the project activities and outputs and what they have told us about the validity of the original project assumptions and rationale. It will summarise what the project achieved, what it did not achieve, the value seen by the project team of the outcomes, and the implications for future work.
Although this won’t be completed until the final project activities and evaluation is over, it is likely to include:
· An assessment of the validity of the core assumption that future educational resources will be sourced globally

· An assessment of the current effectiveness of search engine technology to source and present educational resources

· An assessment of current web 2.0 and social networking software usage in the creation of effective online learning environments

· A discussion about discovery learning and the implications for potential shifts in pedagogic approach if global sourcing of resources does become common
· An overall assessment of the contribution the project outcomes have made to the objectives of the JISC programme)
< This is the most important part of the project report. In this section, assess the value of the project work.  List project achievements against the aims and objectives set. Describe the benefits / impact of the work of the project on users/stakeholders etc. compared to how things were originally before the project. What kind of difference has your project made? And what evidence do you have for this? Indicate who will benefit from the work, how, and why. Don’t just focus on your own project aims and objectives here (although these are important). Ensure that you include details on how your project has addressed programme/strand level aims/objectives – how has your project contributed to these? Revisit the original call document for your programme that your project sits within to help you with this. What are the questions that this was asking? How far has your project gone to answer these?>
8.  Conclusions & Recommendations
(As above, this section will be completed towards the end of the project period, but certain conclusions and likely recommendations can already be put forward:

· Although there were issues to be dealt with and barriers created for the learners by the unfamiliarity and relatively crude implementation of the modules, the visual interface, the discovery learning pedagogy, the effectiveness of the customised search engines and the learning environment (phew!): the basic assumptions behind the project remained intact at the end of the project
· The justification for this conclusion is based on the fact that none of the assumptions were discredited by the project outcomes. The key message from the participants was that there was potentially real importance in this work and that it really could inform the debate about potential paradigm change if global access to educational resources became a reality

· A related conclusion is that this project represented only a small first step in the exploration of the issues involved and their implications for the JISC community. An important aspect of the project, however, was the fact that it progressed during a period when the OER movement was developing with both consensus and momentum. Confidence in the project’s value was enhanced by this and relevant sources of information will be included in the report
· The final conclusions and recommendations of the project report are likely to be that the potential importance of this area of development was supported and informed by the project outcomes, but that there is much work to be done on all aspects of design and delivery.

· The recommendations will include a continuation of this line of enquiry and research, possibly addressing each of the different aspects of the work separately so that validity and effectiveness can be reliably attributed

· Further conclusions are likely to be that future UK developments should be directly aligned with global OER developments; that the current UK focus on institutional (and sub-institutional) OER release should be reviewed; and that there is potential for the global movement to subsume national initiatives anyway in the longer term)
<Briefly summarise any conclusions that can be drawn from the project work. You should include specific recommendations for the teaching, learning, research communities or JISC to consider which are clearly linked to previous sections including prior art, aims and objectives, and outcomes.  >
9.  Implications for the future
(As noted above, the implications for the future arising from this work are likely to include:

· The need for JISC and the UK e-Learning community to be aware of the potential importance and impact of the global OER movement and the broader issues of the globalisation of education

· The need to build on the work of the eTutor project and the other JISC funded projects addressing similar issues in order to further inform the community of practice; either supporting the assumptions made about globalised education or pointing towards other future scenarios

· The crucial role of small practical projects that test the effectiveness of innovative developments with practitioners and learners at a local level, yet contribute to the community level debate
Statements will be made about the future plans of the partners in the project and how the work is planned to be taken forward locally and nationally. 

The rather profound conclusions and implications might seem inappropriate for such a small project, but it was always planned in that context. The report will contain a range of references to other work nationally and internationally so that readers can judge the validity and value of the outcomes. Links to these sources will be available on the project website)
<Consider the future implications of your work and how others can build on it.  What are the implications for other professionals in the field, for users, or for the community?  What new development work could be undertaken to build on your work or carry it further? Include information on the sustainability of your project outputs. How are things going to work now the funding is over? Provide information (where applicable) on the long term project contact, how your outputs (e.g. software, Open Source code, toolkits etc.) will be managed, and whether there is a user community that interested individuals could get involved with.>
10. References
<List any references to the work of others you have cited (e.g. articles, reports, studies, standards), and any explanatory notes.  Provide URLs for any materials available on the web.>
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