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JISC Completion Report
eTutor (education Through ubiquitous technologies and online resources)
Project Sign-off

1. Project Outputs

The outputs from the eTutor project are all available on the project website including a downloadable copy of this report. In summary, the outputs comprise:

· Two reports detailing the development, piloting and evaluation of the two modules created as part of the project;

· The two delivery websites created from Web 2.0 services and containing the visual gateways to learning resources;

· The eTutor project website containing all the project research materials and outputs

· The project final report

2. Intellectual Property Rights

There are no outstanding IPR issues and nothing preventing the project outputs being made available to the JISC community
3. Project Staff

The members of staff directly funded or allocated to the project were:
Prof Tony Toole (0.4 FTE). Contracted by SMU as project manager and module tutor. Now working on other projects.

James Williams (0.2 FTE). Directly allocated by SMU as module tutor. Now returned to academic duties.

Paul Stokes (0.2 FTE). Contracted by SMU through the University of Glamorgan as educational technologist. Continuing with other work through UoG.
4. Dissemination Plan

All the dissemination activities for the eTutor project are available on the project website at: http://etutor.pbwiki.com/Communications 

The activities included:

1. Briefing papers and articles
 Article for JISC Inform, May 2009

5 min interview - eTutor.doc
 

2. Conference presentations 
Presentation at ALT-C conference 2008

ALT-C 2008 Tony Toole.ppt
Demonstration at the JISC conference 2009

eTutor demonstration.ppt
 

The final dissemination event for the project was held at the Mercure Holland House Hotel in Cardiff on 3rd April 2009. The event included the dissemination for the JISC WALES project and ReCITE project, as well as a keynote presentation by Professor Andy Lane, Director of OpenLearn at the OU.

Agenda:

JISC project dissemination conference.doc
Delegate List:

Delegate List.doc
Presentations:

Conference Keynote presentation by Prof Andy Lane
eTutor presentation by Prof Tony Toole
eTutor presentation by James Williams
5. Exit Plan

All of the project outputs, management documents, reports and records of work-in-progress are available on the project website.
It can be confirmed that the project website http://etutor.pbwiki.com will be maintained for a minimum of 3 years from the date of this report and will be made available for archiving.
6. Sustainability Plan

The project outputs are being take forward in two different initiatives at SMU.
The first will be with another JISC project that is scheduled to begin in May 2009 under the learning and teaching innovations grant initiative. This will use the experience and expertise in customised online learning environment design using web 2.0 services. A new innovative learning environment is to be built for providing online access to practical masters level practical work.

The second is in the School of Applied Computing where the collaborative creation and use of visual gateways to learning resources and customised learning environments was highly successful in the eTutor project. This work will be continued beyond the project and, if successful, be expanded to other degree courses in the faculty.
7. Budget

The final budget statement is attached to this report as Appendix A.
There were no significant deviations from the planned expenditure to report.
Lessons Learned

8. Aims and Objectives

The following comments relating to the project aims and objectives are taken from the project final report:
Aim: To explore the possibility of creating an effective on-line learning environment from currently available Web 2.0 services and social networking software, and to use this environment to deliver quality assured learning modules using existing on-line content and resources sourced globally.

Achievement: The broad aim of the project was fully addressed apart from the modules developed being take through an academic quality assurance process. Two different learning environments were created using Web 2.0 services and were shown to be effective in supporting online learners. Online content and resources were sourced globally using customised search engine techniques through a visual representation of the module curriculum.

Comment: 

The learning environments created had the functionality required but were limited in the way they could be customised and in the way third party apps could be embedded. This could be partly due to the relative immaturity of the software used in this way, and partly due to the lack of experience of the project team. However, the validity of the assumption that it was possible has been demonstrated by the project.

The online content sourced globally was often variable in quality and specificity to the learning task being undertaken. This was commented on frequently in the evaluation feedback. Two particular factors are germane here. Firstly, the experimentation with customised search engines to identify relevant resources was a substantial part of the work of the eTutor project, but still yielded a relatively crude and under-developed search tool. It is believed that further work here, possibly in direct collaboration with Google, will take efficacy to a completely new level. Secondly, the project applied a discovery learning pedagogy that was unfamiliar to the learners. Central to this approach is the responsibility of the learners to make decisions about resource quality in their choice of which discovered resources to use. In other words, variability in quality is to be expected with this approach and strategies for dealing with it included in the independent learning skills of the students.

Formal quality assurance of the modules was an unrealistic expectation given the limited timescale of the project and the experimental nature of the development. It remains a longer term aim, however and is likely to challenge established validation and quality assurance processes.

Objectives:

· Apply the principles of the e-Framework to create a learning environment, using freely available software tools, based on user needs and specified collaboratively by learners and their on-line tutors.
Achievement: The two learning environments were created successfully and were modified based on learner feedback and tutor experience. 

Comment: Collaborative specification and development was limited by the adaptability of the software used, but by pilot exercise 3 the input from learners had increased significantly and they were actively developing their own gateways to learning resources.
· Develop quality assured modules of higher level on-line learning, in partnership with the learners, using content and resources sourced from the Internet and based on a discovery learning pedagogic approach.
Achievement: Apart from the quality assurance aspect, the online learning modules were successfully created using resources sourced from the internet and were designed to apply a discovery learning pedagogic approach.

Comment: Strictly speaking the modules trialled were not ‘full’ modules in the sense that module 1, for example, represented 30 hours of learning or 3 HE credits rather than the 10 or 20 credits of a conventional module. The project was more about concept proving than academic completion and the outcomes could be reasonably applied to the larger module design. 
· Pilot the modules with learners and evaluate the experiences of both learners and tutors in a real institutional and social community context.
Achievement: The modules were piloted and evaluated as planned

Comment: The first two pilot exercises were carried out with ‘expert learners’ and provided rich and valuable feedback. However, because of the nature of the learners it could not be described as happening ‘in a real institutional and social community context.’ This was not the case with the third pilot, however, where the students were definitely working in this context.
· Draw conclusions about the current ability to create an effective service-oriented open-source on-line learning environment and to deliver a quality assured learning experience using freely available content and resources.
Achievement: Conclusions were drawn, based on the outcomes of the eTutor project, and are presented here and in the next section.

Comment: Comments are included in those sections.

9. Overall Approach

If we could start again knowing what we know now then a great deal of the initial research and planning would not be necessary and some of the blind alleys could have been avoided.
However, if we were starting from scratch, then we’d almost certainly take a similar approach. The key to the project was that we were reasonably sure it was going to work and we had a fairly clear idea how to set about it.
We knew the web 2.0 technologies were not going to be ideal and that the learning resources would not necessarily be structured for learning purposes. The objective was to gather enough information to come to a judgement about its future potential and the likely impact on education in the future.
10. Project Outcomes

It is believed that the outcomes of this project will have impact and benefits both locally with the users and stakeholders and also generally on the JISC community of practice.

Local impact and benefit: There are two clear areas where the outcomes of the eTutor project will have direct impact and benefit. 

· The first stems directly from the third pilot exercise that was carried out with undergraduate students at SMU. The pilot evaluation provided a substantial body of evidence that the development of an online learning environment in collaboration with the learners was enthusiastically welcomed by those learners. In particular, they were very responsive to the opportunity to develop their own mind map representation of their course online and benefit from off-campus access to resources and the social interaction that the online environment offered. It is highly likely that this development will continue beyond the project with these students and is also likely to be introduced to other courses in the Faculty.

· The second area of local impact and benefit will be with a new JISC funded initiative that is about to begin at SMU. An online distance learning version of an MSc in non-destructive testing is being developed and the new JISC project will be exploring how a customised learning environment can be created to enable students to remotely access the sophisticated laboratory experiments involved. The project will draw directly from the outcomes of the eTutor project and is likely to build on the experience of adapting web 2.0 services and social networking software in the creation of customised learning environments.

General impact and benefit: The work of the eTutor project has strong synergies with other technology enhanced learning initiatives both within JISC, the UK and internationally. 

· In particular it aligns well with the objectives of the Open Educational Resources and Open Courseware movements; both of which have a focus on the future globalisation of education as a result of the affordances of the internet. The eTutor project worked with the OpenLearn unit at the Open University and shared its vision in this regard. It is hoped to continue this relationship in the new project and discussions have already begun about how this will work in practice.

· The work has also contributed to the discussions in the JISC-CETIS Widget working group which is examining the technical aspects of how social aggregation sites can be used to create online learning environments. The group is predominantly populated by technical experts and it is felt that the eTutor project and the work that is planned to follow brings a practitioner viewpoint to the discussions. As a result there is likely to be mutual benefit as technical solutions are found for practitioner identified needs.

· The outcomes of the project are also relevant to other JISC programmes such as REPRODUCE which focussed on content re-purposing, the OER programme for the reasons noted above, and the Curriculum Design and Delivery programmes which have technology mediated innovation at the centre of their activities.
11. Stakeholders

Included in the previous section.
12. Project Partners

This was a small scale pilot project and all the work was carried out through SMU with no institutional partners.
However, the project did benefit from the input of Professor Andy Lane, Director of OpenLearn at the Open University and Dave Howells, Head of e-Learning at Coleg Sir Gâr; both of whom were on the project steering group and participated in a number of valuable discussions. 

Participation in the JISC-CETIS Widget working group was also very helpful to the project as it provided a lot of helpful information about what other groups were doing with similar issues in different contexts.
13. Project Management

Most advice about good project management is already available:
· Well thought through and realistic aims and objectives

· Clear roles and responsibilities in the project team

· Correct mix of staff expertise and experience 

· Sound project plan with regular progress reviews against targets

· Clear management, reporting and communications arrangements

Etc.

One component in the eTutor management arrangement that might be of interest to other projects is the weekly video conference team meetings. The team was distributed, working at SMU, UoG, at home and had a regular input from Wales RSC.
The team used the OU Flashmeeting videoconference system to hold weekly online team meetings for just 1 hour every Thursday morning. That allowed us to set short achievable weekly goals and meant that problems were always identified very early. The meetings were recorded and anyone who couldn’t attend could catch up with decisions by viewing the recording later.
14. Programme Support

The programme support was both light-touch and yet available when it was needed. The input from the project critical friend, Professor Peter Hartley, was very helpful and programme manager Lawrie Phipps ensured that the work of the project was well known and this led to a number of useful contacts with other practitioners.
As always, the programme meetings and events were very useful networking occasions where ideas could be shared. This aspect of JISC work needs to be highlighted: the JISC community of practice unifies technology enhanced learning research and development across the UK and avoids institutional and organisational isolation.
15. Future Work

The key message arising from this work is the importance of JISC support for small innovative projects. The support for blue skies, potentially risky projects allows new ideas to be tried out that otherwise might not progress. Also, the perception is that these small projects offer huge value for money in terms of the deliverables for the funding provided.
Appendixes

Appendix A.  Final Budget
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eTutor Project Completion Report 

Final Budget Statement

	Directly Incurred

Staff 
	Year <07-08>
	Year <08-09>
	TOTAL £

	Project Manager, Mgt pt 22, 0.2
	£7,172
	£7,710
	£14,882



	Tutor, L pt12, 0.2 x 2
	£4,568
	£8,823
	£13,391



	Educational Technologist, SL pt5, 0.2
	£3,756
	£7,511
	£11,267



	Total Directly Incurred Staff (A)
	£15,496
	£24,044
	£39,540



	
	
	
	

	Non-Staff
	
	
	

	Travel and expenses
	£979
	£1,705
	£2,684



	Hardware/software
	£600
	£400
	£1,000



	Dissemination
	£200
	£800
	£1,000



	Evaluation
	£100
	£400
	£500



	Other 
	£
	£
	£


	Total Directly Incurred Non-Staff (B)
	£1,879
	£3,305
	£5,184



	
	
	
	

	Directly Incurred Total (A+B=C)

(C)
	£17,375
	£27,349
	£44,724



	
	
	
	

	Directly Allocated
	
	
	

	Staff
	£2,333
	£2,667
	£5,000



	Estates
	£
	£
	£



	Other
	£6,082
	£9,248
	£15,330



	Directly Allocated Total (D)
	£8,415
	£11,915
	£20,330



	
	
	
	

	Indirect Costs (E)
	£
	£
	£



	
	
	
	

	Total Project Cost (C+D+E)
	£25,790
	£39,264
	£65,054



	Amount Requested from JISC
	£19,708
	£30,292
	£50,000



	Institutional Contributions

	£6,082
	£9,248
	£15,330



	
	
	
	

	
	
	
	

	Percentage Contributions over the life of the project
	SMU

24%
	JISC

76 %
	Total

100%


Nature of Institutional Contributions

	Directly Incurred

Staff 
	
	
	

	Post, Grade & % FTE
	£
	£
	£



	Directly Incurred Non Staff
	
	
	

	Hardware/Software etc.
	£
	£
	£



	Directly Allocated
	
	
	

	Staff, Estates etc.
	£
	£
	£



	Indirect Costs
	
	
	

	Indirect Costs 
	£6,082
	£9,248
	£15,330


	Total Institutional Contributions
	£6,082
	£9,248
	£15,330




� If the institutional contributions include a contribution towards the direct costs of the project please complete a table along the lines of the example overleaf
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