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PART A	CONTACT AND ADDRESS







Name of Institution�

Swansea Institute of Higher Education



��KEF Contact Name�

Kathryn David, Commercial Manager



��Address�

Mount Pleasant

Swansea

SA1 6ED















��E-mail �

kathryn.david@sihe.ac.uk

��Phone �

01792 481082

��Fax�

01792 481122

��

�



PART B	BUILDING A TACS STRATEGY





Section 1	Current Strategy



Describe your institution’s current strategy for building links with industry, commerce, the professions and the public sector?  What is the rationale behind the strategy?  





All Institutions in the consortium have well established links with industry, commerce, the professions and the public sector. The strategies for building and developing these links are derived from the mission and value statements in the respective Institutional Strategic Plans.

Typical amongst these statements would be:



The Institution is committed to a partnership with industry, commerce, public, private and voluntary sector bodies, and the professions in support of economic and community development

The Institution will engage in entrepreneurial and income generating activities in order to stimulate scholarship, enterprise and partnership with external agencies



Responsibility for taking these activities forward in each Institution typically lies within an Institutional Commercial Services unit run by a member of the Senior Management Team/Institutional Directorate. The commercial Units have skilled staff with a level of expertise and experience which has secured credibility within industry, commerce, the professions and the public and voluntary sectors.



The current strategies for building links derive generally from a rationale which combines Institutional knowledge of local and regional market needs with Nationally agreed objectives and targets. Typically this defines a set of Institutional operational objectives which describe the planned contribution to local, regional and national economic development.



This strategic planning process has led to the development  of a portfolio of training, consultancy and economic development projects which have drawn on the particular strengths and specialisms of each Institution.  It is clear from these portfolios that a common theme exists within the current activities of consortium members: that of increasing access to education and training, and seeking ways to make Lifelong Learning a reality. A range of innovative delivery methods and materials have been developed and tested in this process, including considerable progress involving e-learning. Experience gained from this activity will provide an excellent basis for the development of the e-learning Consortium proposed within this application.





�

Section 2	Future Strategy



Outline how your current strategy will be adapted to accommodate the objectives for TACs / Consortia for Training.  Describe how this will meet the needs of industry, commerce, the professions and the public sector.





The e-learning Consortium will combine the strengths of each Institution in the development of innovative, multi-media based on-line training for SMEs and supply chain companies. The consortium will be made up of five HEIs and five FEIs. Industry will be represented by  key companies from the SMEs and supply chain companies participating in the e-learning development and testing. Representation from the appropriate professional bodies and public sector will also be secured.

The Consortium will develop and test methods of delivering on-line learning, with the objective of establishing an e-learning infrastructure and methodology for the region which is shown to be effective in satisfying the training needs of companies and facilitating lifelong learning.

This will build on the strategies and outcomes of previous work undertaken by members of the Consortium. The range of institutions covers all levels of training need from NVQ level 1 up to level 5 (basic craft to postgraduate) and covers all curriculum areas. Certain members have expertise in multi-media development, others in Web site development and others again in on-line delivery. Within the Consortium there is experience in the analysis of training needs, on-line pedagogy, on-line materials development and computer communications.

The e-learning Consortium will develop a strategy which will utilise these strengths through a structured operational plan. The existing knowledge of industry needs will be built on with further research and key priorities will be identified. The range of materials already developed for on-line delivery will be audited and mapped to the priorities. A materials development plan will be drawn up for the period of the project.

A technical group will be formed which will be responsible for researching and recommending optimal solutions for the e-learning delivery infrastructure based on current and future technology. This group will also develop and test technical support systems needed to guarantee system reliability  and fault recovery.

A pedagogy group will research, develop and test on-line teaching and assessment methodologies. This group will work with validating bodies and quality agencies as it identifies current levels of emerging good practice. The group will make recommendations for testing methodologies with participating companies as part of the project (although delivery costs will not be included).

The Consortium will be managed through Swansea Institute of Higher Education. A steering group will be set up with representation from all participants. A project manager will be appointed to develop the work of the Consortium and will report to a management board and the Commercial Services Unit at the Institute.

��



�PART C	THE MARKET





Section 1	Description of the institution’s market



Describe the geographical scope of the institution’s market and describe the main aspects of it which may benefit from TACs/Consortia for Training activities.  Refer to any market research you have undertaken or have access to.  (If there is no existing market, or if the market is being developed, give the expected breakthrough date).







The geographical scope of the market covers all of the South West of Wales. The main focus will be on SMEs, particularly those in rural areas, and those forming part of the manufacturing supply chain. The e-learning consortium for training will provide an infrastructure for the delivery of a broad range of work-based solutions for their training needs.



The consortium members have established, through a number of independent market research exercises, together with such key documents as the Report of the Wales Skills Taskforce, that work-based training solutions are regarded the majority of small companies as the only practical way they can access the skills and knowledge they need.



The development of on-line learning provision is at an early stage. However the consortium is at the forefront of this development in Wales and has considerable evidence that, once established, demand for in-company on-line training will be immense. 



The SMEs will benefit from being able to use the e-learning consortium infrastructure to implement company-wide training plans. These will be developed, through the consortium,  according to  the needs of the workforce and the constraints of company operations. They will include innovative multi-media based training solutions and proven training management systems.

��





Section 2	Proposed Markets and Beneficiaries



On what market segment/s will the institution concentrate?  Why?  What proportion of activities will benefit SMEs and/or supply chain companies in Wales?  What proportion of activities will directly aim to enhance wealth creation in Wales?





The consortium activities will concentrate on the private sector supply chain companies and SMEs in the South West Wales area. The sector represents 80% of the total employment in the area, amounting to approximately 15,000 companies employing some 200,000 persons as potential beneficiaries.



Some 15% of companies are in the manufacturing sector and most of these are supply chain companies with a total of 30,000 employees. The continued contribution that the major manufacturing industries make to the economy of South West Wales is dependent on the availability of quality local suppliers. 



Similarly, the agricultural sector has a network of suppliers and customers, totalling 10,000 employees, who are mainly SMEs in rural Wales. These and other sectors in the region, with similar profiles, need to develop if they are to increase their contribution to the economy. This is the reason for concentrating on the need for SMEs and supply chain companies to be skilled and competitive.

In terms of wealth creation, the e-learning consortium will provide innovative work-based training solutions for SMEs and supply chain companies with the objective of making them more competitive. The current high level of unsatisfied demand for training clearly implies that these companies are under-trained and hence underperforming. The solutions provided by this proposal will directly improve competitiveness, wealth creation by the companies and the economy of South West Wales.��



Section 3	Development Activities



Describe how the institution will develop its client base.  Include details of any marketing strategy.





The consortium members are already working with a number of SMEs in the region. Over 50 companies are currently receiving support on-site through on-line training or direct consultancy and project work. 



The target of the consortium will be to provide on-line training involvement for 120 SMEs with over 360 employees gaining access to workplace based training. The SMEs will participate in the testing of on-line training solutions developed through the project. The number chosen was based on having sufficient trainees to provide adequate evidence of effectiveness, whilst being realistic about what could be achieved within the resources available in this first phase project. All of the training developed will be designed to lead to recognised FE and HE qualifications and will hence be eligible for FEFC and HEFC funding. 



The consortium activity will be focussed on developing an on-line work-based training infrastructure. The companies involved will be working with the consortium to test and evaluate the effectiveness of the methods and materials provided. Hence the number of companies involved needs to be large enough for confident conclusions to be drawn, without being so large that detailed evaluation becomes unmanageable.



It is expected that, at the conclusion of the project, the outcomes will be made available to the FHE sector in the region with a view to making the provision available generally. Awareness raising, direct advertising and company visits will be used to market the provision.

��



Section 4	Existing TACs/Training for Consortia Activity



How will the institution add value to existing TACs/Consortia for Training activity in the market place?







Data about other TACs needed here.



���PART D	PROJECT OBJECTIVES





Section 1	TACs/Consortia for Training Activities



Describe the objectives and timescales for TACs/Consortia for Training activities.  Your objectives should include the items listed in the table below.





General Aim



The general aim of the e-learning Consortium is to seek to increase the skills and qualifications of the workforce in SMEs and supply chain companies in South West Wales by providing innovative, on-line, multi-media, work-based training solutions. The intention being to increase company competitiveness and wealth creation and to contribute to a sustainable improvement of the economy in South West Wales.



Specific Objectives



To analyse the training needs of 150 SMEs and supply chain companies in South West Wales and to develop work-based training solutions which will benefit a total of 360 employees in 120 companies over the period 2001 - 2002

To develop and test on-line work-based training methodologies and support infrastructures which deliver the required training whilst being flexible enough to fit in with a range of different work environments and constraints

To develop on-line training materials from basic craft up to postgraduate level and to have those materials validated by appropriate awarding bodies including EDEXCEL, OCR and the University of Wales

To evaluate the effectiveness of the on-line infrastructure and materials through 7,000 hours of delivery in the partner companies

To contribute to job security and company sustainability by providing skills which will increase company competitiveness and wealth creation

To disseminate good practice developed by the e-learning Consortium in the development of on-line, innovative, work-based, multi-media training solutions

��



Targets�Calendar Year����2001�2002�Total Beneficiaries��Number of trainees from SMEs



�200�100�300��Number of trainees from supply chain companies



�40�20�60��Total number of trainee hours



�4600�2400�7000��Number of training needs analyses completed



�120�30�150��Number of company training plans provided



�120�30�150��Number of companies advised�120�150�250��

�PART E	PROJECT MANAGEMENT





Section 1	Project Management



Describe how your TACs/Consortia for Training project will be managed?  How will it be integrated into existing planning and operational processes?  Details should be given of operational management procedures, responsibilities and control, monitoring and contingency procedures.  You should give dates for the internal monitoring and evaluation of proposed activities (you may want to tie these into the quarterly monitoring returns to the KEF Management Board).



The e-learning Consortium will be managed as follows:

Swansea Institute of Higher Education will have financial responsibility as the lead applicant for KEF funding. All financial transactions and audit trails will be managed by the Commercial Services unit at the Institute.

A Consortium steering group will be set up and will have overall responsibility for strategic and operational planning. The steering group will comprise of representatives from the participating institutions and companies, as well as representatives from key public and private bodies and the professions. The steering group membership is given in Appendix A. The consortium steering group will meet three times per year.

A project manager will be appointed with responsibility for managing the implementation of the operational plan. A consortium management team will be established to carry out the work involved in the plan as detailed later.

The role of the project manager will encompass the following:

To manage the Consortium development team

To liaise with consortium partners

To liaise with key public and private sector bodies and the professions

To develop, maintain and manage the consortium planning process, and to ensure that outcomes, targets and deadlines are achieved

To manage and monitor the Consortium budget as agreed by the steering group

To maintain all records in line with KEF, EU and consortium requirements

The consortium management team will meet monthly to discuss and report on progress, as well as to receive and approve internal monitoring records.

Further details of the management, operational plan and project resource planning are given in Appendix B.��



Section 2	Monitoring Outcomes



Give details of how beneficiaries and outcomes will be monitored



Full records will be kept of all consortium activities, including outcomes against targets in the operational plan, and outcomes relating to beneficiary training.

There will be standard reporting pro-formas for these records which have been designed to satisfy KEF and EU audit requirements.

One of the main functions of the monthly consortium development group meetings will be to monitor the beneficiary activities and planned outcomes.��

Section 3	Publicity



How will you ensure that beneficiaries are aware of EU support?  How will you publicise this support?



As part of the initial training needs analysis, the companies will be made aware of the EU support for the consortium and its activities. An agreement detailing the level of support to be provided for each company will then be prepared and will include a statement to that effect. Each company will sign a copy for the consortium records.



At the end of the project the outcomes will be disseminated through a seminar. The benefits of EU support will be included.

��



Section 4	Partnerships with other FE or HE institutions



Give details of any TACs/Consortia for Training activities which involve a partnership with another FE or HE institution or other organisations (eg TECs, employers, employer organisations, College Business Partnerships or industrial training organisations).



The e-learning Consortium will be a partnership between HE and FE institutions in South West Wales, together with SMEs, supply chain companies, accrediting and validating bodies, the professions and other relevant organisations.

The intention is to develop a sector-wide on-line delivery system which has benefited from the involvement of all the partners and, crucially, has been approved by each.

The partners will be:

1. Education Institutions

Swansea Institute of Higher Education

University of Wales, Swansea

University of Wales, Lampeter

University of Wales, Aberystwyth

University of Wales, Lampeter

Trinity College Carmarthen

Swansea College of Further Education

Gorseinon College of Further Education

Pembrokeshire College of Further Education

Neath/Port Talbot College of Further Education

Carmarthenshire College of Further Education



2. Companies

120 SMEs and supply chain companies in South West Wales



3. Key e-learning facilitators

UFI Cymru

British Telecom

Blackboard.com

WDA

Business Connect

FEDA Cymru



4. Accrediting and quality assurance organisations

Estyn

EDEXCEL

OCR

��





�PART F	FINANCIAL PLANNING



Section 1	Financial planning



Provide a financial plan detailing cashflow over 24 months, shown per month.  Information about costs should include:



staff (both managerial, administrative, teaching and marketing);

travel costs;

equipment;

consumables;

contract services; and 

rent and accommodation (additional to existing provision)



The plan should detail estimates of any income to be generated and the basis of this estimation.



2000/2001 (all x £1,000)



�Aug�Sept�Oct�Nov�Dec�Jan�Feb�Mar�Apr�May�Jun�July����������������Management���������2.7�2.7�2.7�2.7��Project���������8�8�8�8��Support���������0�2�2�2��Consumables���������1�1.6�1.6�1.6��Travel���������0.5�1.0�1.0�1.0��Development���������0�0�1.0�1.0����������������Totals���������� = sum(above) \* MERGEFORMAT �12.2��� = sum(above) \* MERGEFORMAT �15.3��� = sum(above) \* MERGEFORMAT �16.3��� = sum(above) \* MERGEFORMAT �16.3���

2001/2002 (all x £1,000)



�Aug�Sept�Oct�Nov�Dec�Jan�Feb�Mar�Apr�May�Jun�July����������������Management�2.7�2.7�2.7�2.7�2.7�2.7�2.7�2.7�2.7�2.7�2.7�1.5��Project�8�8�8�8�8�8�8�8�8�8�8�8��Support�2�2�2�2�2�2�2�2�2�2�2�2��Consumables�1.6�1.6�1.6�1.6�1.6�1.6�1.6�1.6�1.6�1.6�1.6�1.6��Travel�1.0�1.0�1.0�1.0�1.0�1.0�1.0�1.0�1.0�1.0�1.0�0.5��Development�1.0�1.0�1.0�1.0�1.0�1.0�1.0�1.0�0�0�0�0����������������Totals�� = sum(above) \* MERGEFORMAT �16.3��� = sum(above) \* MERGEFORMAT �16.3��� = sum(above) \* MERGEFORMAT �16.3��� = sum(above) \* MERGEFORMAT �16.3��� = sum(above) \* MERGEFORMAT �16.3��� = sum(above) \* MERGEFORMAT �16.3��� = sum(above) \* MERGEFORMAT �16.3��� = sum(above) \* MERGEFORMAT �16.3��� = sum(above) \* MERGEFORMAT �15.3��� = sum(above) \* MERGEFORMAT �15.3��� = sum(above) \* MERGEFORMAT �15.3��� = sum(above) \* MERGEFORMAT �13.6���





See Appendix B for details of cost headings










