

2

[image: image1.jpg]rhwydwaith @hyﬁorddi Cymru

Wales ¥ training network



[image: image2.png]



   
  Cert HE

e-Commerce for Small Business Development

March 2008
University of Glamorgan Business School

& Faculty of Advanced Technology

Cert HE e-Commerce for Small Business Development

Validation Re-submission Document / Quinquennial Review Definitive Document
March 2008
Table of Contents
1.0     
   Overview
4
2.0        
The Wales e-Training Network Programme
4
2.1
Justification and Rationale for the Award
4
2.2
Programme Aims and Objectives
5
2.3
Relationship to Existing Provision
5
2.4
Programme Flexibility
5
2.5
Market Information
5
2.6
Academic Consultation
6
2.7
Ethical Considerations
6
2.8
Copyright of Online Content Material
6
3.0
Current Programme Structure
6
4.0 
Reflection on 2007 Delivery
6
4.1
Programme Evaluation
7
4.2
The Induction Programme Statistics 2007
7
5.0
Proposed Programme Structure for Re-Validation
7
6.0
The Student Experience
8
6.1
Induction Programme Content and Format
8
6.2
Arrangements for Academic Counselling and Advice Shop Support
8
6.2.1     Customer Support and Helpdesk
8
6.3        Research Skills
8
7.0
Means of Assessment and Named Module Tutors
9
8.0
Scheme Management
10
8.1
Methods of Securing Regular Feedback from Students
10
8.2
Scheme/ Award Team
10
8.3
Examination Board Management
10
8.4
Subject Examiners
11
8.5        Award Examiners
11
9.0
The Moodle Virtual Learning Environment (VLE)
11
10.0
Learning Resources
11
11.0
Programme Specification
12
12.0
Skills Map
16
13.0
Module Definitions/Descriptors
17
 
   EB1H01 Introduction to the Internet and e-Business
17
IS0H51 Information and Communications Technology 1
19
CP1H01 Personal Development Planning
21
EB1H02 Website Design for SMEs
23
EB1H03 Introduction to e-Commerce
25
EB1H04 Introduction to Internet Marketing
27
SY1H03 Networking Concepts
29
SY1H04 System Security and e-Commerce
31
EB1H08 SME Performance Diagnostics 1
33
EB1H09 Entrepreneurial Skills
35
CS1H80 Introduction to Multimedia
37
EB1S10 Work-Based Project 1
39
14.0
Staff CVs
41
15.0
Business Case for the CertHE e-Commerce for Small Business Development
57
15.1
Context
57
15.2
Support of UOG Strategic Plan
57
15.3
Collaborative Details
57
15.3.1
Details of Consultation
58
15.4
Sustainability Plan
58
15.5
Financial Estimates
58
15.6
Maintenance and Development
59
15.7
Conclusion
59
1.0 Overview
This document combines the requirements of the 2007 Quinquennial review (QQR) with a re-validation proposal for the Wales e-Training Network (WETN) programme. The document presents both a reflective and statistical account of the performance of the programme since its launch in April 2007 and its sustainability strategy for 2008 and beyond. The re-validation component of the document includes sme innovative amendments to the initial programme with underpinning rationale for such proposals.     

The WETN programme was initially validated in 2007 but the period covered only the duration of the Knowledge Exploitation Fund (KEF) funding period, which ends in March 2008. The first phase of this programme was also considered to be partially a pilot programme considering its innovative delivery and relatively unique programme structure. The programme is now being submitted for re-validation for the same Award, i.e. 'Cert HE e-Commerce for Small Business Development, but this time as a normal HEFCW and fee income supported programme. 

The document also contains information as to the status of the programme and reflects on its performance and merits during the delivery phase since April 2007 and presents appropriate statistical data.
2.0 The Wales e-Training Network Programme

The Wales e-Training Network (WeTN) is a collaborative arrangement between HE and FE institutions across Wales to create on-line training solutions for SMEs. A number of online modules have been developed by the institutional partners in WeTN. The Network has developed over several years, funded by the Knowledge Exploitation Fund of the Welsh Assembly Government. 

The award will be based in the Business School at the University of Glamorgan. This University is the lead institution for WeTN and the Programme Leader is a permanent member of staff at the University. It will be delivered, managed and quality assured through the normal University of Glamorgan academic quality procedures.

The award is unusual, however, as it is to be supported by academic tutors from the partner institutions that created the modules. Although the programme team is based at the University of Glamorgan the tutors and students will be geographically dispersed across Wales.

2.1 Justification and Rationale for the Award

IT skills development has been identified as a priority for SMEs in skills surveys, and training in e-Commerce is seen as important in improving future business performance. This Award has been designed to deliver a range of online e-Commerce modules to work-based learners in small companies across Wales to address this need.

A two year evaluation of the experience of lifelong learners following the e-College Wales online courses demonstrated that e-learning was an accessible and effective way of delivering training to small companies in a way that could be fitted round the demands of the business.

The evaluation identified a number of key factors in effective work-based learning that have been built into the design of this award. These are that:

· The delivery must be flexible, accessible and under learner control in order to integrate study with the variable daily demands of work.

· The learning activities and materials must be relevant and able to be adapted to the different business contexts they are aiming to support.

· The course must accommodate the variety of expertise, experience, motivations and learning preferences of the lifelong learner.

This was the reason that the Certificate in Higher Education (Cert HE) qualification was chosen, it being vocational, work-based and modular. It has been designed to be delivered fully online and hence meets the needs of companies and individuals for whom attendance on campus is not possible. 
The modules of the programme are predominantly stand-alone and can be taken in a sequence that suits the need, interest and work pattern of the learner. Most of the modules have been designed to be of 10 HE credit value rather than 20 credit to maximise the flexibility and choice with a proposal to reduce the credit value even further to 5 credit options in the future if this is acceptable to the University. The course is offered entirely online (e-delivery) and learners can choose to study either on a part-time or full-time basis.

Such flexibility allows disadvantaged learners to access the course and achieve an award. This aspect of the programme satisfies the University of Glamorgan's mission criterion regarding widening participation.

The Award is structured as a one-year Cert HE consisting of modules totalling 120 credits. A part-time learner will take longer than this to complete, depending on their chosen study pattern, and it will be possible to take individual modules and record the credits as part of a personal development portfolio.

It is anticipated that the Award will become part of a broad programme of online work-based learning courses offering a range of flexible skills development opportunities for companies and employees in Wales. It is further anticipated that the Award will provide access to international marketing opportunities.

The modules have been developed by a number of HE and FE institutions across Wales as part of the Wales e-Training Network. It is planned that the institutions will also support the delivery of the Award collaboratively, the programme team being made up of tutors from a range of institutions led by a programme leader based at the University of Glamorgan.

2.2 Programme Aims and Objectives

The Award is designed to provide learners in SMEs with the opportunity to develop graduate level knowledge and skills (intellectual, subject specific, vocational, key) in e-commerce. This will be achieved by a mix of business and technical modules delivered in the context of small business performance improvement through the application of new technology.

2.3 Relationship to Existing Provision

The Cert HE modules are generally at degree level 1, each being completed by full-time students in one year of delivery, and will provide an exit qualification of Cert HE for those students completing 120 credits. 

There are three clusters of modules covering e-commerce, technical skills & knowledge relating to e-commerce and business skills and knowledge relating to e-commerce. 

2.4 Programme Flexibility
The programme has been designed within the remit of enhanced flexibility. A study conducted by University of Glamorgan personnel of the E-College (online) programme revealed that the most attractive feature of the course was the flexibility offered (ECW Evaluation Report, 2005). The research also revealed that small business owners would often enrol in order to attain knowledge of a particular topic with little or no initial intention of completing an award. These individuals also expressed their lack of tolerance to items that they believed to be impractical or indeed, irrelevant to their business needs. 

Considering these important findings, this programme affords the opportunity for small business owners (or associated staff) to choose the elements of the course that are appropriate to their workplace needs. This ‘pick and mix’ approach adds further flexibility to the programme and better suit the needs of the learner.

2.5 Market Information

This Award is intended as a direct contribution to the key objective of the Skills and Employment Action Plan for Wales 2005 to work with employers and employees to improve skills. IT Skills were identified by this report as being the area of greatest need and this has been confirmed by key business support agencies.

The Sector Skills Council e-Skills Wales in its publication Skills Gap Analysis – Wales identified over 45,000 business mangers with IT user skills needs, 57% at NVQ level 3 or higher. It further identified over 300,000 IT users in the workforce with skills needs, 35% at level 3 or higher. 

Opportunity Wales in eCommerce in Welsh SMEs: The State of the Nation report 2005/2006 reported that over 40% of businesses planned to expand their use of e-Commerce, but that 20% identified the lack of skilled staff as a barrier to achieving that.

The managers of e-Skills Wales and e-Skills UK have both been members of the Wales e-Training Network National Coordination Group during the planning and development of this Award. The National Group also had representation from the Federation of Small Businesses, UfI, WDA and ELWa.

The Award addresses key strategic objectives of the Wales Spatial Plan by taking educational planning beyond traditional regional boundaries and providing access to learning that is not geographically constrained. The vast majority of companies in Wales are SMEs and a high proportion of these have 10 employees or less. This makes it very difficult for them to access campus-based courses and online delivery provides the access and flexibility they need to participate.

The CIPD in its Training and Development 2005 survey reported for the first time that over half the respondents (54%) reported that they use e-learning, and a further 39% said they had plans to introduce it in the coming year. 
The Cert HE Award is vocational and work-based. The learning activities are intended to allow the learner to develop skills and knowledge that relate directly to their company and role. This addresses a further message arising from the surveys above that companies wanted learning solutions that were focussed, relevant and had an immediate impact on business performance.

The Award modules have been developed collaboratively by institutions across Wales as part of the Wales e-Training network and have all been piloted with SMEs who have confirmed the relevance to their skills needs during the formal evaluation of those pilot exercises.

2.6 Academic Consultation
The intention with this Award is for the delivery team to be drawn from institutions across the Wales e-Training Network and for the learner support to be a collaborative arrangement in the same way that the module development was collaborative. To facilitate this it is proposed that the Award be eventually jointly validated by both the University of Glamorgan and the University of Wales and a series of meetings have been held with both institutions to explore how this could be achieved.

Professor Mark Stiles, Professor of Technology Supported Learning and Head of Learning Development and Innovation at Staffordshire University, was retained as a consultant for the Wales e-Training Network project. He developed the Staffordshire University Regional Federation (SURF), a collaborative network of institutions in the West Midlands delivering a range of Foundation Degrees. SURF is recognised as an entity in its own right and is funded directly by HEFCE. A Management Board, similar to that proposed for the Wales e-Training Network, is responsible for quality and financial management and Prof Stiles is advising on an appropriate arrangement in Wales. 

Professor Robin Mason, Professor of Educational Technology at the Open University where she is a specialist in the design and practice of online teaching and learning, was also a consultant to the project. Both consultants contributed to the original validation process.
2.7 Ethical Considerations

The Award will be seeking ethical approval for all Glamorgan Business School modules. The SECTR form has been submitted to the Business School Heads of Division for ethical approval of all GBS modules in the programme.  Modules located within the Faculty of Advanced Technology are already approved and, therefore, have ethical approval
2.8 Copyright of Online Content Material

The content material has undergone careful scrutiny to ensure that there is no breach of copyright agreements. Personnel within the University of Glamorgan who are experienced in this field have been seconded to the programme to monitor such content material. Any future changes to the content material will also undergo these copyright checks. 

3.0 Current Programme Structure (Validated in April 2007)
	Module
	Title
	Credits
	Status

	EB1H01
	Introduction to the Internet and e-Business 
	10
	Recommended

	IS1H51
	Information and Communications Technology 1
	10
	Recommended

	CP1H01
	Personal Development Planning 
	10
	Recommended

	EB1H02
	Web Site Design for SMEs 
	10
	Recommended

	EB1H03
	Introduction to e-Commerce 
	10
	Recommended

	EB1H04
	Introduction to Internet Marketing 
	10
	Recommended

	SY1H03
	Networking Concepts
	10
	Optional

	SY1H04
	System Security and e-Commerce
	10
	Optional

	EB1H08
	SME Performance Diagnostics 1
	10
	Optional

	EB1H09
	Entrepreneurial Skills
	10
	Optional

	CS1H80
	Introduction to Multimedia 
	10
	Recommended

	EB1H10
	Work Based Project 1
	20
	Recommended


4.0 Reflection on 2007 delivery

The innovative nature of this programme led to delays in the initial validation of the Award. However, the project funding criteria required the programme to be delivered irrespective of the validation progress and delivery of the (pilot) phase began in April 2007. To date, three phases of delivery of the programme have been completed.

	Delivery Phase
	Dates
	Modules Delivered

	Phase I
	April 2007   -

July   2007
	IS0H51

EB1H02

EB1H01

	Phase II
	July 2007   -

October 2007
	CP1H01

EB1H02

EB1H04

EB1H01

	Phase III
	October 2007  - January 2008
	EB1H04

EB1H02

SY1H03

SY1H04

EB1H01


The funding criteria required the programme to involve Welsh SMEs and their staff. To date, 75 SMEs have been registered involving 100 beneficiaries (enrolments). The target market was SME owners and/or their staff and the programme was designed to fulfil the needs of SME owners and in doing so offered an exceptional level of flexibility in the programme. This extended flexibility allowed beneficiaries the option not specifically aim to achieve the Award to engage with the programme and address perceived shortfalls in their skills relevant to their respective businesses.  

4.1 Programme Evaluation

A thorough evaluation process is currently underway which will include both learners and tutors alike. This evaluation process includes a series of telephone interviews and videoconference meetings. 

4.2 The Induction Programme Statistics 2007
All learners must complete the programme induction before being allowed onto the main programme. This induction programme is perceived to be successful given the following statistics:

	
	Enrolled
	Participated
	Completed
	Completion rate of participation

	Phase I
	
	18
	13
	72%

	Phase II
	
	20
	17
	85%

	Phase III
	
	29
	13
	45% 

	Totals
	100
	67
	43
	64%


Typical completion rates in e-learning have been reported nationally to be around 50%. However, due to the nature of the learner and considering the project objectives as outlined by the funding body, flexibility was introduced to the programme that allowed learners to engage with the materials without the need to complete a module or the Award and many SME owners considered this a wholly attractive option. The relatively high completion figure is almost certainly due to the short duration of the individual modules. 

5.0 Proposed Programme Structure for Re-validation

For the purposes of the present revalidation exercise, it is proposed that the programme structure remains the same as in the original validation. 

However, there is a compelling argument that the size of individual modules should, where academically acceptable, be redesigned as smaller, more numerous instances of learning. This argument is presented here for comment with a view to introducing smaller sized modules in the future.
Evaluation interviews with the business owners in the pilot phase has highlighted the need for smaller, more manageable modules to better suit the particular requirements of the business owner. In addition, many of these business owners appear motivated only to study modules that they believe to be beneficial to their business and believe that the opportunity cost in investing time in non-relevant modules is too high. 

In order to fulfil this apparent need, it is proposed that 1) the 'pick-and-mix' method of module choice should continue and 2) modules be reduced from 'half' modules to 'quarter' modules with a HE credit value of just 5 Credits as opposed to the usual 10. This would allow the learners to focus on more specific topics in which personally they believe to be relatively weak. This also reduces the time commitment to study in their typically busy lives. 
The Information and Communications Technology 1 module appears to be an ideal candidate since this 10 credit module includes three quite separate topics; namely spreadsheets, word-processing and Internet communications. These may be separated into three 5 Credit quarter modules and it is planned to open a discussion within the University to explore how such a development might be implemented.
6.0 The Student Experience

6.1 The Induction Programme Content and Format
This award is designed for online delivery at a distance. An online induction component has been designed to provide all learners with the information and skills they need to participate effectively. Elements include:

· Guided tour of the Moodle VLE and module materials

· Introduction to online communications and discussion forums

· Online tour of LRC resources and guidance on finding resources

· Practical study skills and time-management skills

· Explanation of award structure and outcomes, including guidance on module selection, learning activities and assessment

· Introduction to module tutors and explanation of the learner support structure

· Introduction to the customer support system

· The online environment and online working practices

· Online collaborative learning

· Online study and the workplace

· Online working and ‘Netiquette’

· Issue of student handbook containing the following information:

· Explanation of degree structure and credit accumulation

· Personal Development Planning and progress files

· Scheme Management and use of Moodle

· Learner support, advice and assistance 

· Tutor-learner service level agreement

· Practical study advice

· Higher Education assessment 

· Study support guides

The induction element of the course has essentially two aims. The first aim is to introduce the learner to the course and provide the necessary information to enable successful engagement. The second aim is to prepare the learners for the challenges of the online programme. The online induction programme is obligatory and provides a foundation for study in further modules as it is believed that if learners experience particular difficulties with the induction programme then the basic skills needed for successful completion of the course might not be evident. The completion of the tasks also allows the tutor to assess the abilities, skills and aptitude of the candidate and determine whether-or-not the candidate can cope with the intellectual requirements of the award.  
6.2
Arrangements for Academic Counselling and Advice Shop Support

The learners will have access to pastoral and academic counselling from both the University of Glamorgan and from the partner institutions in the Wales e-Training Network. The support will be provided by:

· The module tutors: all tutors will offer one-to-one pastoral tutoring when needed as part of their service level agreement with learners

· Should the learners wish not to consult with their immediate tutors, the Programme Leader will offer additional pastoral support and a basic level of counselling if necessary

· Customer Support: The scheme will provide customer support through a telephone help line coupled with a problem escalation and response service

· The University of Glamorgan Student Services and the Student Advice Shop will provide a backup service for problems or advice outside of the capacity of the scheme management, tutor/programme leader counselling or customer support

6.2.1 Customer Support and Helpdesk

Learner support is facilitated, primarily, by the module tutors and the programme leader. The module tutors will provide academic and personal on-line tutor support according to an agreed tutor-learner service level agreement. The programme leader will manage the telephone helpline during normal working hours and will respond to queries and problems posted online outside of working hours. Again, a minimum service level agreement will be in place specifying response times and problem escalation procedures.

6.3 Research Skills

It is believed important that the learners are given the opportunity to develop their research skills and the Programme addresses this issue in essentially two ways. Firstly, the learners will be expected to conduct a number of practical tasks related to their workplace and, due to the nature of this course, many of the module tasks will require the learner to seek information, predominantly using the Internet. Secondly, the 'Work-Based Project (EB1S10) will include a significant research component in its assessment task. In addition, the content material for this module includes readings on research methods.

7.0 Means of Assessment and Named Module Tutors

	Code
	Title
	Credits
	Assessment

	EB1H01
	Introduction to the Internet and e-Business

Tutors: Matthew Smith, Bridgend College / Lynne Richards, Bridgend College
	10
	Assessment is 100% coursework and will consist of a practical assignment testing the ability to implement e-business solutions based on the principles and practice covered in the module.



	IS0H51
	Information and Communications Technology 1
Tutor: Paul Peachey Univ. Glamorgan
	10
	Assessment is 100% coursework and will consist of a summative assessment exercise that demonstrates competent use of all skills covered in the module.

	CP1H01
	Personal Development

Planning

Tutor: Chris Parry, UWIC
	10
	Assessment is 100% coursework and will consist of a practical assignment testing the ability to demonstrate both academic and personal skills required of successful study at undergraduate level.



	EB1H02
	Web Site Design for SMEs

Tutor: Alex Bell, Trinity College Carmarthen
	10
	Assessment is 100% coursework and will consist of the specification and plan for a website, together with the creation of a website design template including content layout areas, navigation, forms, buttons, logos, images, banners, multimedia elements and a list of key user scenarios.


	EB1H03
	Introduction to e-Commerce

Tutor: Brian Croft, UW Swansea
	10
	Assessment is 100% coursework and will consist of a practical assignment testing the ability to produce a strategy for e-Commerce in an SME based on the principles and practice covered in the module.



	EB1H04
	Introduction to Internet Marketing

Tutor: Ian Harries, UW Aberystwyth
	10
	Assessment is 100% coursework and will consist of a practical assignment testing the ability to evaluate online advertisements and the use of directories and portals.

	SY1H03
	Networking Concepts

Tutor: Maura Capone, Coleg Glan Hafren
	10
	Assessment is 100% coursework and will consist of a  practical assignment testing the ability to implement e-business solutions based on the principles and practice covered in the module. 


	SY1H04
	System Security and e-Commerce

Tutor: Owen Phillips, Swansea College
	10
	Assessment is 100% coursework and will consist of a written assignment that demonstrates concepts taught on the course.

	EB1H08
	SME Performance Diagnostics 1
Tutor: Melanie Jones University of Wales, Lampeter
	10
	Assessment is 100% coursework and will consist of a written report that assesses the need for change in an e-business context within an organisation of which the learner is familiar.



	EB1H09
	Entrepreneurial Skills

Tutor: Chris Bissex, Merthyr College
	10
	Assessment is 100% coursework and will consist of a written assignment that demonstrates skills and concepts taught on the course.


	CS1H80
	Introduction to Multimedia

Tutor: Kevin Lawrence, Coleg Ystrad Mynach
	10
	Assessment is 100% coursework and will consist of a portfolio including multimedia objects created and added to web pages.



	EB1S10
	Work Based Project 1
Tutor: Paul Peachey, University of Glamorgan
	20
	Assessment is 100% coursework and will consist of a report based on the practical activity undertaken on the project


All assessment will be in accordance with the University of Glamorgan CELT tariff guidelines.

8.0 Scheme Management

The scheme is managed by a programme team including all the module tutors from institutions across Wales, led by a full-time programme leader based at the University of Glamorgan. The programme leader will be in close contact with the module tutors and coordinate their efforts. The programme leader will also ensure adherence to the quality procedures as applied by the University of Glamorgan.  The programme team will operate within the overarching management of the Wales e-Training Network and will apply the existing established University of Glamorgan Business School undergraduate management systems.

8.1 Methods of Securing Regular Feedback from Students

Existing Business School methods to ensure that student feedback is regularly and comprehensively attained will be adapted for the online environment.  These methods will include:

· Module reviews – online student feedback questionnaires, informal bulletin board discussion feedback, teaching team report, module leader report, subject-based external examiner report

· Staff/student liaison committee

· Student representation on Scheme Board

· Student exit questionnaires via telephone interviews

· Informal, qualitative student feedback during learner/tutor, learner/learner online discussions etc.

With a focus on continuous improvement of the programme, the evaluation outcomes will inform the programme leading to possible amendments. The feedback will be made available to the tutors and discussions with the tutors will follow. 

A comprehensive evaluation report involving each module in addition to the programme in general will be prepared by the Programme Leader based on the feedback provided by tutors and learners in addition to the statistical data derived from the Moodle VLE. The evaluation report will be made available to internal and external parties for perusal by external examiners and/or FQAC committee members, etc.

8.2 Scheme / Award Team

Tutors will be drawn from institutions across Wales, all of whom will be subject specialists, will have recognised teacher status and will have completed the University of Glamorgan online e-Moderator course. Normally the module leaders will be the module authors, each of whom will have an additional named tutor providing backup if required.

The Scheme will be managed through regular online meetings of the module leaders, twice yearly Scheme Board meetings and examination boards.

The tutors will comply with standard module leader responsibilities as outlined at the University of Glamorgan. They will be responsible for the updating of module content and embrace the concept of continuous improvement to their respective modules. The designated programme leader will coordinate the process. The tutors (or suitable representatives) will be expected to attend field board meetings held at the University of Glamorgan as and when required. They will also be responsible for submitting feedback on their respective modules at the end of each module instance.

8.3 Examination Board Management

All examination boards will be run by the School according to the regulations set out by the University. 
8.4 Subject Examiners
The external subject examiners have been appointed.  each of which have appropriate expertise and experience in the respective module subjects. 

	Module code
	Named External Examiner

	EB
	Stephen Ginns

	SY
	Reza Sahandi

	CS
	Kamal Bechkoum

	CP
	Stephen Rogers

	IS
	Appointed by FAT


8.5 Award Examiners
Award examiners of the appropriate experience will be appointed.

9.0 The Moodle Virtual Learning Environment (VLE)

‘Moodle’ is the current VLE that provides the communication and learning platform for the programme. Moodle is user friendly and adequately provides features required of the programme. Moodle is also easy to learn, which is a vital attribute in a fully online course. The learners will receive an electronic and hardcopy booklet that introduces the Moodle VLE. In addition, the induction programme is designed to encourage the learner to navigate the Moodle VLE and hence become familiar with the environment prior to the commencement of the main study modules. The programme team is exploring the use of mobile technologies and  Web 2.0 services that might enhance the delivery of the programme in the future.
10.0 Learner Resources

Learner resources sufficient for a successful outcome will be made available. These include reading material appropriate for each module as provided by the Learning Resources Centre at the University of Glamorgan and will be accessible online. It would not be a practical proposition for learners to purchase or loan physical texts in this online course especially considering their wide dispersal. Consequently, the recommended texts will be made available to the learner online via the LRC’s ‘e-Book’ system. In addition, a resources page on the Moodle VLE along with appropriate links in the modules will enable access to chosen items in PDF format such as journal publications or book chapters etc. that are appropriate to the respective module. These items will abide fully by the copyright and licensing agreements.

Additional resources to assist online academic study will also be made available via links to the University of Glamorgan’s ‘Drop-in Centre’ website in addition to a dedicated resources webpage constructed by the programme team. 

11.0  Programme Specification
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Programme Specification

	Programme Title:
	Cert HE e-Commerce for Small Business Development (Version 2)

	Authoring Team:
	Sue Bevan (Programme Author), Glamorgan Business School [email] Room: H2 Tel: 01443 654192; Paul Peachey (Scheme Leader), No Faculty Specified [email] Room: H204 Tel: 01443 483741; 

	Awarding Institution:
	University of Glamorgan 

	Teaching Institution:
	University of Glamorgan 

	Franchise Partner(s):
	The Wales e-Training Network 

	Work-based Learning Organisation(s):
	 

	Delivery Support Partner(s):
	 

	Award/Programme Title(s):
	Cert HE e-Commerce for Small Business Development 

CertHE e-Commerce for Small Business Development [2]

 

	Scheme Title:
	Cert HE e-Commerce in Small Business Development  

	Delivery Mode(s):
	e-Delivery 

	Programme Accredited by:
	 

	UCAS Code(s):
	 

	Applicable Subject Benchmark Statement(s):
	Business and Management, Computing 

	Date prepared/revised:
	12 Feb 2008 

	Educational Aims of Programme:

• To provide a broad understanding of the application of e-commerce in business and it’s potential for improving small company performance.
• To provide an understanding of the factors that have led to the emergence of e-commerce as a major feature of modern business operations.
• To enable learners to recognise the importance of e-commerce for their business and employment, and to plan for its future development.
• To provide the skills and knowledge for managers and employees in small companies to successfully plan, implement and manage the use of e-commerce in their business.
• To develop intellectual skills including critical reasoning, analysis and creativity.
• To develop a range of practical skills that will enable the learner to apply a systematic approach to the identification, analysis and solution of problems relating to the application of e-commerce in their business.
• To enable learners to understand and undertake their own personal development and become responsive to the changing needs of modern business.

	Intended Learning Outcomes:

A. Knowledge and Understanding
A1 Broad knowledge of the application of e-commerce in the major business disciplines.
A2 Knowledge and understanding of the concepts, principles and theories relating to e-commerce.
A3 Knowledge and understanding of the practical applications of e-commerce in the workplace and practices for the effective management of e-commerce applications.
A4 Awareness of business support organisations and other stakeholders providing advice and assistance relating to e-commerce and the implications for future development needs.
A5 An understanding and critical awareness of the moral, ethical, environmental and legal issues that underpin best practice.

B. Intellectual (thinking) skills 
B1 The ability to apply established techniques of analysis and enquiry.
B2 The ability to identify arguments, concepts, assumptions and implicit values and to evaluate them in terms of evidence.
B3 The interpretation of data and text and the synthesis of information from a number of sources. 
B4 The taking of responsibility for own learning and continuing professional development.
B5 The ability to create, evaluate and assess a range of options for solving business problems in the workplace, together with the capacity to apply ideas and knowledge to a range of situations.
B6 The ability to employ strategic planning and development skills in analysing, understanding and addressing the development needs for implementing e-commerce in small businesses.

C. Professional/Vocational skills 
C1 The development of key skills, competencies and knowledge as part of a personal and professional development plan.
C2 The utilisation of skills to develop a range of work based competencies through the application of e-commerce in the workplace.
C3 The ability to demonstrate a critical appreciation of e-commerce and its implementation through practical application and experience.

D. Key/Common Skills 
D1 The use of a range of established techniques to initiate and undertake critical analysis of information, and to propose solutions to problems arising from that analysis in the field of e-commerce and in a work context.
D2 To effectively communicate information, arguments, and analysis, in a variety of forms, to specialist and non-specialist audiences.
D3 The deployment of key techniques effectively in the field of e-commerce and in a work context.
D4 The continued development of existing skills, and acquisition of new competences enabling the assumption of new responsibilities within the organisation. 
D5 Numeracy and IT skills including data analysis, interpretation and extrapolation. The use computers for communication, data processing, analysis and other business applications.
D6 The ability to self-appraise and reflect upon practice including the development of skills associated with critical reflection.

	Award Requirements and Delivery:

The Cert HE award is taken as a 1-year full-time (online) course or on a part-time online basis. 

To achieve a Certificate in Higher Education award a student must gain 120 credits of which 100 must be at level one or above. 

Partial failure for 20 credits at each level can be compensated according to the University's compensation arrangements.

Learners taking the full-time option can achieve the Cert. HE award in one year. This requires an accumulation of 120 HE credits and will consequently involve the equivalent study of three to four modules throughout each period of delivery. The programme offers the part-time learner flexible options whereby they may choose modules that they believe to be relevant to their business needs with no specific obligation to achieve the award. However, part-time learners who wish to achieve the award will normally undertake a minimum of one module per delivery period (i.e. 10 weeks) and accumulate the required 120 HE credits over a three-year study period. All ‘Recommended’ modules must be successfully completed to achieve the award.

A single HE ‘credit’ represents 10 hours of study. All the modules are each worth 10 credits apart from the Work-Based Project which is worth 20 credits. The current 10 credit module delivery schedule is 10 hours per week for 10 weeks. The 20 credit module operates over 20 weeks.

This study workload per week includes reading of web-based content material along with the recommended e-Books pages, engagement with forum and set tasks, and the formal summative assessment. Each assessment is related to the learning objective(s) for the respective modules and normally involves the completion of a report based on the taught concepts and/or work-place issues. The proportion of time spent on assessment would typically be 20%. 

Learners are advised of the benefits of undertaking the programme as a whole as opposed to individual modules. The primary benefit being the breadth of vocational and common skills that may be acquired through complete study. In addition, the holistic option can potentially encourage further self-development driven by the motivation that underpins the achievement of a recognised award. Furthermore, completing the whole programme provides a more robust foundation for the progression of learning either at the workplace 



	Programme Structure:

The learner will need to successfully complete all of the ‘recommended’ modules (80 Credits) and optional modules to the value of 40 further credits to achieve the 120 credits necessary for the Award.

Award CertHE e-Commerce for Small Business Development [2]
Level 0 Modules
IS0H51 [1]**
Information and Communications Technology

Recommended

Level 1 Modules
CP1H01 [2]
Personal Development Planning

Recommended

CS1H80 [1]***
Introduction to Multimedia

Recommended

EB1H01 [2]
Introduction to the Internet and e_Business

Recommended

EB1H02 [2]
Web Site Design for SMEs

Recommended

EB1H03 [2]
Introduction to e_Commerce

Recommended

EB1H04 [2]
Introduction to Internet Marketing

Recommended

EB1S10 [2]
Work Based Project

Recommended

SY1H03 [1]***
Networking Concepts

Recommended

EB1H08 [2]
SME Performance Diagnostics 1

Optional

EB1H09 [2]
Entrepreneurial Skills

Optional

SY1H04 [1]***
System Security and e-Commerce

Optional



	Support for Students and their Learning:

• Online induction programme for course orientation, IT skills, VLE familiarisation, Library resource access, study and time-management skills 
• Student Handbook and Module Guides 
• Assessment timetable 
• Online access to extensive library based learning resources 
• Customer support service with telephone and web access
• Technical support service to deal with learner ICT problems 
• Online tutor support for all modules 
• Pastoral Tutor by student request or Tutor reference 
• Tutor-learner service level agreement that specifies response times to queries and assessments 
• Open online personal access to tutorial staff including Award Leader 
• Student Services Department with counsellors for personal support 

	Criteria for Admission:

1) Interview
The programme welcomes both mature and non-mature students. A face-to-face interview between a programme management member and potential candidates will take place to determine the candidate’s needs and expectations. The interviewer will retain the discretion to decide whether the programme is suitable for the candidate and will advise accordingly. During this meeting, the interviewer will also determine the level of ICT experience and/or competence of the candidate and check that the candidate has appropriate access to necessary resources such as a personal computer and online provision.
2) International learners
The international learner should meet the following language requirements:

English fluency : IELTS test - minimum score of 6.5 
or the TOEFL English qualification (paper-based) – minimum score of 575
TOEFL English qualification (computer-based) – minimum score of 232

3) The induction programme
It is essential that the learner has the basic skills to partake in a programme of HE study. The induction programme provides this foundation of study skills and is consequently an obligatory part of the programme. The learner must successfully complete the 5 set induction tasks using the induction programme materials as appropriate. The learner cannot access the course modules until these tasks are successfully completed.


	Methods for evaluating and improving the Quality and Standards of Teaching and Learning:

A: Mechanisms for review and evaluation 
• Tutor module evaluation reports
• Learner module evaluation reports
• Annual award monitoring and evaluation review
• External examiner’s report
• External consultants’ programme evaluation reports
• Annual learner evaluation feedback
• Annual employer feedback
• Annual staff appraisal

B: Committees responsible for monitoring and evaluation 
• Wales e-Training Network programme team
• Scheme Board
• Learning and Teaching Committees
• Quality Assurance Committees
• Quality Audit Committee

C: Mechanisms for gaining student feedback 
• Online module evaluation questionnaires
• Regular tutor communications
• Annual learner experience evaluation through telephone interviews and focus group meetings
• Annual employer feedback questionnaires

D: Staff Development Activities to improve the programme 
• Annual programme of e-learning capacity building events including Master classes, one-day conferences and lunchtime seminars
• Involvement in e-learning research and consultancy activities, including projects funded by Europe, JISC and other bodies
• Participation in activities involving the e-learning community of practice including the JISC e-learning experts group and pedagogy forum and the Wales Moodle Users group
• Completion of the University of Glamorgan e-Moderators course by all new tutors
• Attendance at external courses and conferences
• Participation in module and programme review and improvement processes

	Regulation for Assessment:

The Award operates under the standard University regulations. These are published in the Academic Handbook and the Student Handbooks. In electronic form they are available on the student network and can also be accessed via the University website at http://www.glam.ac.uk/academic/265

	Indicators of Quality and Standards:

• The curriculum being designed to meet QAA benchmarks for HE Certificate, and to apply the QAA code of practice for HE quality standards relating to collaborative provision, flexible and distance learning and e-learning.
• Objective reporting of quality standards through external examiner reports and reports from external consultants
• Annual monitoring and review and FQAC annual audit
• Programme evaluation report including annual learner and employer feedback

	Validation Details:
	This Programme is in the development phase. 


This Specification was created/last amended by Janet Brennan (Glamorgan Business School) on 12 Feb 2008 

12.0 Skills Map

Students will be able to acquire and develop knowledge and understanding, intellectual (thinking) skills, professional/vocational skills and key common skills understanding and skills to the appropriate Cert HE in e-Commerce for Small Business Development programme. Key skills are mapped below.                                       

	Code
	Module
	A1
	A2
	A3
	A4
	A5

	
	Level 1
	
	
	
	
	

	EB1H01
	Introduction to the Internet and e-Business 
	*
	*
	*
	
	

	IS0H51
	Information and Communications Technology 1
	
	
	*
	
	

	CP1H01
	Personal Development Planning
	
	
	
	
	

	EB1H02
	Web Site Design for SMEs
	
	
	*
	
	*

	EB1H03
	Introduction to e-Commerce
	*
	*
	*
	*
	

	EB1H04
	Introduction to Internet Marketing 
	
	*
	*
	
	

	SY1H03
	Networking Concepts
	
	
	
	
	

	SY1H04
	System Security and e-Commerce
	
	
	*
	
	*

	EB1H08
	SME Performance Diagnostics 1
	
	
	
	
	

	EB1H09
	Entrepreneurial Skills
	
	
	
	*
	

	CS1H80
	Introduction to Multimedia 
	
	
	*
	
	

	EB1S10
	Work-based Project 1
	
	
	*
	
	


	Code
	Module
	B1
	B2
	B3
	B4
	B5
	B6

	
	Level 1
	
	
	
	*
	
	

	EB1H01
	Introduction to the Internet and e-Business 
	
	
	
	
	
	

	IS0H51
	Information and Communications Technology 1
	*
	
	*
	
	*
	

	CP1H01
	Personal Development Planning
	
	*
	
	*
	
	

	EB1H02
	Web Site Design for SMEs
	
	
	
	
	
	*

	EB1H03
	Introduction to e-Commerce
	
	
	
	
	
	

	EB1H04
	Introduction to Internet Marketing 
	*
	*
	
	*
	
	

	SY1H03
	Networking Concepts
	
	
	
	
	
	*

	SY1H04
	System Security and e-Commerce
	
	
	
	
	
	*

	EB1H08
	SME Performance Diagnostics 1
	*
	
	
	
	
	*

	EB1H09
	Entrepreneurial Skills
	
	
	
	
	*
	

	CS1H80
	Introduction to Multimedia 
	
	
	
	
	
	

	EB1S10
	Work-based Project 1
	*
	*
	*
	*
	*
	


	Code
	Module
	C1
	C2
	C3

	
	Level 1
	
	
	

	EB1H01
	Introduction to the Internet and e-Business 
	
	
	

	IS0H51
	Information and Communications Technology 1
	
	*
	

	CP1H01
	Personal Development Planning
	*
	
	

	EB1H02
	Web Site Design for SMEs
	
	*
	*

	EB1H03
	Introduction to e-Commerce
	
	
	

	EB1H04
	Introduction to Internet Marketing 
	
	*
	

	SY1H03
	Networking Concepts
	
	*
	*

	SY1H04
	System Security and e-Commerce
	
	*
	*

	EB1H08
	SME Performance Diagnostics 1
	
	
	

	EB1H09
	Entrepreneurial Skills
	
	
	

	CS1H80
	Introduction to Multimedia 
	
	
	*

	EB1S10
	Work-based Project 1
	*
	
	


	Code
	Module
	D1
	D2
	D3
	D4
	D5
	D6

	
	Level 1
	
	
	
	
	
	

	EB1H01
	Introduction to the Internet and e-Business 
	*
	
	*
	
	
	*

	IS0H51
	Information and Communications Technology 1
	
	*
	
	
	*
	

	CP1H01
	Personal Development Planning
	
	*
	
	*
	
	*

	EB1H02
	Web Site Design for SMEs
	
	
	*
	
	
	

	EB1H03
	Introduction to e-Commerce
	
	
	*
	
	
	

	EB1H04
	Introduction to Internet Marketing 
	
	*
	*
	
	
	

	SY1H03
	Networking Concepts
	
	
	*
	*
	
	

	SY1H04
	System Security and e-Commerce
	*
	
	
	*
	
	

	EB1H08
	SME Performance Diagnostics 1
	*
	
	
	*
	
	

	EB1H09
	Entrepreneurial Skills
	
	
	
	*
	
	

	CS1H80
	Introduction to Multimedia 
	
	
	*
	
	
	

	EB1S10
	Work-based Project 1
	
	*
	
	*
	*
	*


13.0 Module  Descriptors

Top of Form

Bottom of Form

  

  

Descriptor for Module EB1H01 (Version 2)

	Module Title:
	Introduction to the Internet and e_Business

	Module Team:
	Sue Bevan, Glamorgan Business School [email] Room: H2 Tel: 01443 654192; Paul Peachey, Glamorgan Business School

	Credits:
	10 

	Old Style Code:
	011EB

	Pre-requisite(s):
	None Specified

	Co-requisite(s):
	None specified

	This module is a component of the following Award(s):
CertHE e-Commerce for Small Business Development [2] - 21 Jan 2008
Recommended Module 
(Development phase Award) 



	Aims of the module:

To introduce the student to the Internet, its rapid growth and the importance of its use in modern business.

To define e-business and demonstrate how it is used in managing the relationship with both suppliers, customers, banks, the tax office and other key stakeholders in the business environment.

To give students a basic understanding of internet security and the main legal and regulatory issues concerning the implementation of e-business.

	Synopsis of module content:

The history of the Internet, its growth and usage globally, the scope and importance of its use in the current business environment and the likely expansion of its usage in the future.

Defining and developing e-business; developing e-business infrastructure (computers, business network, website, domain name).

The e-supply chain; the components of a supply chain, automating the supply chain, supplier and customer flow, managing the supplier relationship online.

E-marketing and promotion; e-marketing for an SME, , e-promotion (email marketing, search engine marketing, banner advertising etc).

E-security; information security threats (viruses, unauthorised access, inappropriate use, adware and spyware etc), security for small businesses (encryption, firewalls, secure electronic transactions).

Legal and regulatory issues; legal issues, copyright and IPR, online terms and conditions policy, trademark and branding.

Technical and non-technical limitations on conducting e-business; bandwidth, integration with existing systems, access to the internet, cost, incomplete regulatory and legal frameworks.

This module will facilitate the development of Personal Development Planning (PDP) through the delivery of the key skills identified in the module descriptor.

	Teaching Methods:

The module will be taught fully online with all the learning materials made available through the Moodle virtual learning environment. The module tutor will communicate with learners on a weekly basis by email and through the online module discussion forum according to an agreed academic service level agreement.

In addition to the online materials, students will have online access to additional reading materials and resources through the electronic services provided by the University of Glamorgan Learning Resource Centre.

The course will begin with an online induction programme that will familiarise students with the virtual learning environment and will provided them with the basic ICT skills necessary to participate as and online learner. 

The module will be assessed by coursework that will consist of a series of tasks at regular intervals. These will be marked by the tutor and returned with formative feedback. 

Summative assessment will be completed in the form of an assignment at the end of the module, to be submitted using a drop-box in the VLE. A telephone discussion with the tutor may be required to verify the authenticity of the submitted work.

	Learning Outcomes:

Upon completion of this module the student should be able to: 

(1) Demonstrate the ability to apply the principles of e-business through a practical assignment based on the students’ own place of employment.

	Assessment requirements:

Assessment is 100% coursework and will consist of:

A practical assignment testing the ability to implement e-business solutions based on the principles and practice covered in the module (LO1). The assessment will be in accordance with the University of Glamorgan CELT tariff guidelines.

To pass the module students must achieve an overall minimum mark of 40%.



	Concise Indicative Reading List:

Recommended (e-Book):

The E-Business (R)evolution, Living and Working in an Interconnected World, (Latest Edition), by D. Amor, Prentice Hall Inc., New Jersey.

Other Reading:

E-Business (Latest Edition), by Paul Beynon-Davies. Palgrave MacMillan: Hampshire, UK.

	Key Skills delivered by this module:

Key Skills delivered by this module:

D1 The use of a range of established techniques to initiate and undertake critical analysis of information, and to propose solutions to problems arising from that analysis in the field of e-commerce and in a work context.

D3 The deployment of key techniques effectively in the field of e-commerce and in a work context.

D6 The ability to self-appraise and reflect upon practice including the development of skills associated with critical reflection.

	Validation Details:
	This module is in the development phase. 


This descriptor was created/last amended by Janet Brennan (Glamorgan Business School) on 12 Feb 2008 
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Descriptor for Module IS0H51 (Version 1)

	Module Title:
	Information and Communications Technology 1

	Module Team:
	Nigel Stanton, Faculty of Advanced Technology [email] Room: J223 Tel: 2260; Paul Peachey, Glamorgan Business School

	Credits:
	10 

	Old Style Code:
	510IS

	Pre-requisite(s):
	1. NONE

	Co-requisite(s):
	1. NONE

	This module is a component of the following Award(s):
CertHE e-Commerce for Small Business Development [1]** - 21 Jan 2008
Recommended Module 

CertHE e-Commerce for Small Business Development [2] - 21 Jan 2008
Recommended Module 
(Development phase Award) 



	Aims of the module:

To provide the learner with key desktop computer applications skills for use in small business management and administration.

To enable learners to create, format and edit word-processed documents and spreadsheet workbooks.

To give learners experience of using the Internet to access resources and to communicate using a Web browser and a variety of social software tools.

	Synopsis of module content:

Word-processing: Creating and formatting a document; using document templates; entering and editing text; using graphics; creating and using tables; using tables for document layout; work-based examples and exercises.

Spreadsheets: Creating a workbook; entering and editing data; using formulas and functions; creating charts and using different chart types; worksheet formatting, layout and printing; using filters and lists; work-based examples and exercises.

Internet browsing and communications: Web browsing basics; customising the browser; security and privacy; email and discussion boards; accessing web resources; using synchronous and asynchronous web-based communications tools; work-based examples and exercises.

	Teaching Methods:

The module will be taught fully online with all the learning materials made available through the Moodle virtual learning environment. The module tutor will communicate with learners on a weekly basis by email and through the online module discussion forum according to an agreed academic service level agreement.

In addition to the online materials, students will have online access to additional reading materials and resources through the electronic services provided by the University of Glamorgan Learning Resources Centre.

The learners will gain their skills through a series of activities/exercises covering specific learning objectives and outcomes. These exercises will be underpinned by online materials and guided through tutor support and feedback.

The outcomes of the exercises will be used to provide formative feedback. Work-based applications of the skills and knowledge involved will provide the assessment evidence required to demonstrate attainment of the learning outcomes.

Summative assessment will be completed in the form of an assignment at the end of the module, to be submitted using a drop-box in the VLE. A telephone discussion with the tutor may be required to verify the authenticity of the submitted work.

	Learning Outcomes:

Upon completion of this module the student should be able to: 

1. Produce computer-related business documents to the appropriate academic standard

2. Demonstrate competency in online communication to the appropriate academic standard

	Assessment requirements:

Assessment is 100% coursework and will consist of:

A business related portfolio demonstrating competent use of all skills covered in the module.

	Concise Indicative Reading List:

Because this subject is being continually updated, and the materials used in this module are based on Microsoft Office and Internet Explorer software; online resources, reading and exercises are recommended here.

Using Internet Explorer [online]. Available at: http://www.microsoft.com/windows/ie/ie6/using/default.mspx

Microsoft Office Training [online]. Available at: http://office.microsoft.com/en-us/training/default.aspx 

	Key Skills delivered by this module:

A3 Knowledge and understanding of the practical applications of e-commerce in the workplace and practices for the effective management of e-commerce applications.

C1 The development of key skills, competencies and knowledge as part of a personal and professional development plan.

C2 The utilisation of skills to develop a range of work based competencies through the application of e-commerce in the workplace.

D2 Effectively communicate information, arguments, and analysis, in a variety of forms, to specialist and non-specialist audiences.

D3 The deployment of key techniques effectively in the field of e-commerce and in a work context.

D5 Numeracy and IT skills including data analysis, interpretation and extrapolation. The use computers for communication, data processing, analysis and other business applications.

	Validation Details:
	Field Approval: 23 Oct 2007 entered by Nigel Stanton;
D/QAC Validation: 28 Nov 2007 to 30 Sep 2012 entered by Alun Evans;
eDelivery Validation not set.


This descriptor was created/last amended by Nigel Stanton (Faculty of Advanced Technology) on 23 Oct 2007 
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Descriptor for Module CP1H01 (Version 2)

	Module Title:
	Personal Development Planning

	Module Team:
	Sue Bevan, Glamorgan Business School [email] Room: H2 Tel: 01443 654192; Paul Peachey, Glamorgan Business School

	Credits:
	10 

	Old Style Code:
	011CP

	Pre-requisite(s):
	None Specified

	Co-requisite(s):
	None specified

	This module is a component of the following Award(s):
CertHE e-Commerce for Small Business Development [2] - 21 Jan 2008
Recommended Module 
(Development phase Award) 



	Aims of the module:

To introduce a range of necessary skills required of effective study.

	Synopsis of module content:

Thinking about thinking; preparing yourself for the future; template for learning contract; identifying expectations for learning; learning styles; targeted searches.

Referencing and supporting work; Harvard referencing technique; citation within text; information in reference section or bibliography; range of sources of information for HE study; plagiarism.

Factors that influence learning and communication strategies; oral and written communication skills. 

Researching literature; appropriateness of sources for HE study; general research skills; academic and personal study skills; preparation and performance in assessment; expectations of HE study.

SMART targets and goal-setting; formulating arguments and critical thinking. 
Academic writing; formats and styles of written work; punctuation and grammar; spelling and misused words. Critical thinking; academic debate; framework for an argumentative essay; compare and contrast.

Revision techniques; improving memory; the learning process; examination assessments.

This module will facilitate the development of Personal Development Planning (PDP) through the delivery of the key skills identified in the module descriptor.

	Teaching Methods:

The module will be taught fully online with all the learning materials made available through the Moodle virtual learning environment. The module tutor will communicate with learners on a weekly basis by email and through the online module discussion forum according to an agreed academic service level agreement.

In addition to the online materials, students will have online access to additional reading materials and resources through the electronic services provided by the University of Glamorgan Learning Resources Centre.

Summative assessment will be completed in the form of an assignment at the end of the module, to be submitted using a drop-box in the VLE. A telephone discussion with the tutor may be required to verify the authenticity of the submitted work.

	Learning Outcomes:

Upon completion of this module the student should be able to: 

1) Demonstrate the academic and personal skills required for successful study at undergraduate level.

	Assessment requirements:

Assessment is 100% coursework and will consist of:

A practical assignment testing the ability to demonstrate both academic and personal skills required of successful study at undergraduate level (LO1). The assessment will be in accordance with the University of Glamorgan CELT tariff guidelines.

To pass the module students must achieve an overall minimum mark of 40%.



	Concise Indicative Reading List:

The Study Skills Handbook by Stella Cottrell, (Latest Edition). Palgrave Macmillan: Basingstoke, UK.

Other Reading:

Essential Study Skills (Latest Edition), by Tom Burns and Sandra Sinfield, London and Thousand Oaks, Sage Publications. 

The Good Study Guide (Latest Edition), by A. Northedge. Milton Keynes, The Open University.

	Key Skills delivered by this module:

D2 Effectively communicate information, arguments, and analysis, in a variety of forms, to specialist and non-specialist audiences.

D4 The continued development of existing skills, and acquisition of new competences enabling the assumption of new responsibilities within the organisation.

D6 The ability to self-appraise and reflect upon practice including the development of skills associated with critical reflection.

Intellectual Transferable Skills delivered by this module:

	Validation Details:
	This module is in the development phase. 


This descriptor was created/last amended by Janet Brennan (Glamorgan Business School) on 12 Feb 2008 
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Descriptor for Module EB1H02 (Version 2)

	Module Title:
	Web Site Design for SMEs

	Module Team:
	Sue Bevan, Glamorgan Business School [email] Room: H2 Tel: 01443 654192; Paul Peachey, Glamorgan Business School

	Credits:
	10 

	Old Style Code:
	021EB

	Pre-requisite(s):
	None Specified

	Co-requisite(s):
	None specified

	This module is a component of the following Award(s):
CertHE e-Commerce for Small Business Development [2] - 21 Jan 2008
Recommended Module 
(Development phase Award) 



	Aims of the module:

To enable the student to plan and design a Website for self or the organisation.

	Synopsis of module content:

The purpose of a website within a business context; knowing your audience; definition of the typical user; inspiration gathering; creating a website specification; types of scenarios users might undertake in a website; website proposals. 
Identification, planning and structuring of content to meet the business goals and the users’ needs; identification of the range of possible technological access to Websites; content planning; the wire-frame diagram; page design template; site organisation and structure options; page design and navigation; visual design.
Designing for different systems; designing for different people- accessibility and the law; disability and the law; identification of specific needs and legal responsibilities in relation to access to one’s service.

This module will facilitate the development of Personal Development Planning (PDP) through the delivery of the key skills identified in the module descriptor.

	Teaching Methods:

The module will be taught fully online with all the learning materials made available through the Moodle virtual learning environment. The module tutor will communicate with learners on a weekly basis by email and through the online module discussion forum according to an agreed academic service level agreement.

In addition to the online materials, students will have online access to additional reading materials and resources through the electronic services provided by the University of Glamorgan Learning Resources Centre.

Summative assessment will be completed in the form of an assignment at the end of the module, to be submitted using a drop-box in the VLE. A telephone discussion with the tutor may be required to verify the authenticity of the submitted work.

	Learning Outcomes:

Upon completion of this module the student should be able to: 

1. Create a website template appropriate to business needs.

	Assessment requirements:

Assessment is 100% coursework and will consist of:

The creation of a website design template (LO1) including content layout areas, navigation, forms, buttons, logos, images, banners, multimedia elements and a list of key user scenarios. The assessment will be in accordance with the University of Glamorgan CELT tariff guidelines.

To pass the module students must achieve an overall minimum mark of 40%.

	Concise Indicative Reading List:

Recommended (e-Book):

Web Design Complete Course, (Latest Edition), L. Lopuck. Hungry Minds: Inc. US. 

Other Reading:

Cutting Edge Web Design: The Next Generation, (Latest Edition), D. Donnelly, Rockport. Gloucester, Mass.+



	Key Skills delivered by this module:

D3 The deployment of key techniques effectively in the field of e-commerce and in a work context.

	Validation Details:
	This module is in the development phase. 


This descriptor was created/last amended by Janet Brennan (Glamorgan Business School) on 12 Feb 2008 

Descriptor for Module EB1H03 (Version 2)

	Module Title:
	Introduction to e_Commerce

	Module Team:
	Sue Bevan, Glamorgan Business School [email] Room: H2 Tel: 01443 654192; Paul Peachey, Glamorgan Business School

	Credits:
	10 

	Old Style Code:
	031EB

	Pre-requisite(s):
	None Specified

	Co-requisite(s):
	None specified

	This module is a component of the following Award(s):
CertHE e-Commerce for Small Business Development [2] - 21 Jan 2008
Recommended Module 
(Development phase Award) 



	Aims of the module:

To introduce learners to e-commerce and create an awareness of the impact e-commerce might have on a business. 

1. To develop a fundamental understanding of e-commerce.

	Synopsis of module content:

Overview of e-commerce and its environment; performance measurement in systems; the value chain model; the concept of a transaction; the concepts of a market and hierarchy and outline the major elements of these economic forms; understand intermediation. 

Distinguish between various types of commerce in terms of actors, frequency and the nature of products and/or services; distinguish between cash, credit and repeat commerce; key features of electronic commerce; B2B, B2C and C2C e-commerce; benefits associated with e-commerce; customer relationship management.

The key elements of the community chain and its basis in social networks and social capital; the features of a virtual community.

The typical activities in the conventional procurement process; key benefits and forms of electronic procurement; access devices and channels for different stakeholders.

The links between access devices, channels and front-end ICT systems; key technological infrastructures of the Internet; key technological components of the Web; applications that enhance use of the Web; the three-tier client-server architecture; the concept of an Intranet and an Extranet in terms of technology.

The importance of data security particularly for e-commerce; approaches to securing stored and transactional data.

This module will facilitate the development of Personal Development Planning (PDP) through the delivery of the key skills identified in the module descriptor.


	Teaching Methods:

The module will be taught fully online with all the learning materials made available through the Moodle virtual learning environment. The module tutor will communicate with learners on a weekly basis by email and through the online module discussion forum according to an agreed academic service level agreement.

In addition to the online materials, students will have online access to additional reading materials and resources through the electronic services provided by the University of Glamorgan Learning Resources Centre.

Summative assessment will be completed in the form of an assignment at the end of the module, to be submitted using a drop-box in the VLE. A telephone discussion with the tutor may be required to verify the authenticity of the submitted work.

	Learning Outcomes:

On completion of this module the learner should be able to:

1. Describe the environment of e-commerce and detail the benefits and costs of e-commerce through a practical application. The assessment will be in accordance with the University of Glamorgan CELT tariff guidelines.

	Assessment requirements:

Assessment is 100% coursework and will consist of:

A practical assignment (LO1) testing the ability to produce a strategy for e-Commerce in an SME based on the principles and practice covered in the module.

To pass the module students must achieve an overall minimum mark of 40%.

	Concise Indicative Reading List:

Recommended (e-Book)::
E-Business Matters: A guide for small and medium-sized enterprises, (Latest Edition), J. Whelan and K. Maxelon, Prentice Hall: London.

	Key Skills delivered by this module:

D3 The deployment of key techniques effectively in the field of e-commerce and in a work context.

	Validation Details:
	This module is in the development phase. 


This descriptor was created/last amended by Janet Brennan (Glamorgan Business School) on 12 Feb 2008 
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Descriptor for Module EB1H04 (Version 2)

	Module Title:
	Introduction to Internet Marketing

	Module Team:
	Sue Bevan, Glamorgan Business School [email] Room: H2 Tel: 01443 654192; Paul Peachey, Glamorgan Business School

	Credits:
	10 

	Old Style Code:
	041EB

	Pre-requisite(s):
	None Specified

	Co-requisite(s):
	None specified

	This module is a component of the following Award(s):
CertHE e-Commerce for Small Business Development [2] - 21 Jan 2008
Recommended Module 
(Development phase Award) 



	Aims of the module:

To demonstrate the importance and cost effectiveness of online marketing and website promotion in modern business.

To develop skills and knowledge of the use of search engines, directories, user groups and portals and the optimisation of their use in online marketing.

	Synopsis of module content:

The Introduction to Internet Marketing module covers techniques that allow companies to successfully market their goods and services by promoting their website through online search engines, directories and user groups.
The module explains the importance of domain name selection and techniques for optimizing the way it is promoted through search engines to reach the target customers. The influence of website design on search engine optimization is covered, as is the selection of key words to direct customers to the site.
Online directories and user groups are described and the module demonstrates how software vendors are combining search engine functionality with directories and user group services through a single portal. This presents a range of different online marketing opportunities and the module outlines the options open to companies and the cost/benefit considerations to be made.

This module will facilitate the development of Personal Development Planning (PDP) through the delivery of the key skills identified in the module descriptor.

	Teaching Methods:

The module will be taught fully online with all the learning materials made available through the Moodle virtual learning environment. The module tutor will communicate with learners on a weekly basis by email and through the online module discussion forum according to an agreed academic service level agreement.

In addition to the online materials, students will have online access to additional reading materials and resources through the electronic services provided by the University of Glamorgan Learning Resources Centre.

Summative assessment will be completed in the form of an assignment at the end of the module, to be submitted using a drop-box in the VLE. A telephone discussion with the tutor may be required to verify the authenticity of the submitted work.

	Learning Outcomes:

1. Demonstrate appropriate competence in the practical concepts and theoretical principles of items covered by the module. 

	Assessment requirements:

Assessment is 100% coursework and will consist of :

A practical assignment (LO1) testing the ability to evaluate online advertisements and the use of directories and portals. The assessment will be in accordance with the University of Glamorgan CELT tariff guidelines.

To pass the module students must achieve an overall minimum mark of 40%.


	Concise Indicative Reading List:

Recommended (e-Book): 

Internet Marketing: Strategy, Implementation and Practice, (Latest Edition), D. Chaffey, R Mayer, K. Johnston and Fiona Ellis-Chadwick, Prentice Hall: London.

	Key Skills delivered by this module:

D2 Effectively communicate information, arguments, and analysis, in a variety of forms, to specialist and non-specialist audiences.

D3 The deployment of key techniques effectively in the field of e-commerce and in a work context.

	Validation Details:
	This module is in the development phase. 


This descriptor was created/last amended by Janet Brennan (Glamorgan Business School) on 12 Feb 2008 

Top of Form

Bottom of Form

  

Descriptor for Module SY1H03 (Version 1)

	Module Title:
	Networking Concepts

	Module Team:
	Andrew Blyth, FAT [email] Room: J302 Tel: +44 1443 482245; Janet Brennan Glamorgan Business School [email] Room: H7 Tel: 01443 482947; Paul Peachey Glamorgan Business School, [email] Room: H204 Tel: 01443 483741; 

	Credits:
	10 

	Old Style Code:
	031SY

	Pre-requisite(s):
	None Specified

	Co-requisite(s):
	None specified

	This module is a component of the following Award(s):
CertHE e-Commerce for Small Business Development [1]** - 21 Jan 2008
Recommended Module 

CertHE e-Commerce for Small Business Development [2] - 21 Jan 2008
Recommended Module 
(Development phase Award) 



	Aims of the module:

To introduce the learner to the key issues and concepts in the planning, design and implementation of a computer network

	Synopsis of module content:

Benefits of computer networking; WAN and LAN; peer to peer and client server networks.

Star, bus and ring topologies and the advantages and disadvantages of each type; logical and physical topologies. 

The construction of coaxial and twisted pair cables; optical fiber and light transmission; appropriate cabling solutions for a range of networking scenarios.

Repeaters, hubs, switches and routers; collision domain; appropriate network devices for a range of networking scenarios. 

Networking standards; the OSI model; benefits of open systems to both computer vendors and computer manufacturers; networking standards and protocols; the range of protocols which fall within the TCP/IP suite; function of the primary TCP/IP protocols.

Packet - headers, data and trailers; features of standard access methods.

	Teaching Methods:

The module will be taught fully online with all the learning materials made available through the Moodle virtual learning environment. The module tutor will communicate with learners on a weekly basis by email and through the online module discussion forum according to an agreed academic service level agreement.

In addition to the online materials, students will have online access to additional reading materials and resources through the electronic services provided by the University of Glamorgan Learning Resources Centre.

	Learning Outcomes:

Upon completion of this module the student should be able to: 

Plan and design a local area computer network appropriate for the needs of their business.

	Assessment requirements:

Assessment is 100% coursework and will consist of:

A practical assignment testing the ability to plan and design a network for a small company. The outcome will be in the form of a design report, including diagrams and descriptive text, and should take 10 hours to complete.



	Concise Indicative Reading List:

Computer Networks: A Systems Approach,(Latest Edition) , by L.L.Peterson, and B.S. Davie, Morgan Kaufmann, Elsevier: USA.

Other Reading:

Define Client/Server - A WhatIs.com definition 
http://searchnetworking.techtarget.com/sDefinition/0,,sid7_gci211796,00.html

	Key Skills delivered by this module:

B6 The ability to employ strategic planning and development skills in analysing, understanding and addressing the development needs for implementing e-commerce in small companies.

C2 The utilisation of skills to develop a range of work based competencies through the application of e-commerce in the workplace.

C3 The ability to demonstrate a critical appreciation of e-commerce and its implementation through practical application and experience.

D3 The deployment of key techniques effectively in the field of e-commerce and in a work context.

D4 The continued development of existing skills, and acquisition of new competences enabling the assumption of new responsibilities within the organisation.

	Validation Details:
	Field Approval: 14 Aug 2007 entered by Alun Evans;
D/QAC Validation: 16 Aug 2007 to 31 Aug 2012 entered by Alun Evans;
eDelivery Validation: 19 Apr 2007 to 31 Aug 2012 entered by Alun Evans.


This descriptor was created/last amended by Alun Evans (Faculty of Advanced Technology) on 16 Aug 2007 

Top of Form
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Descriptor for Module SY1H04 (Version 1)

	Module Title:
	System Security and e-Commerce

	Module Team:
	Andrew Blyth, FAT [email] Room: J302 Tel: +44 1443 482245; Paul Peachey, Glamorgan Business School [email] Room: H204 Tel: 01443 483741; 

	Credits:
	10 

	Old Style Code:
	041SY

	Pre-requisite(s):
	None Specified

	Co-requisite(s):
	None specified

	This module is a component of the following Award(s):
CertHE e-Commerce for Small Business Development [1]** - 21 Jan 2008
Optional Module 

CertHE e-Commerce for Small Business Development [2] - 21 Jan 2008
Optional Module 
(Development phase Award) 



	Aims of the module:

To provide individuals and managers with the knowledge and skills to have a greater awareness of the security issues surrounding the implementation of e-Commerce.

	Synopsis of module content:

Introduction to security; office/site health and safety; company roles, responsibilities and legislation; health and safety at work; health threats; ergonomics; fire safety; employee health and safety guidelines.

Physical security; security processes and documentation; access control; biometrics; IT systems; access restrictions; environmental control; facilities and site management; physical security checklist; office and remote working.

Confidentiality; ethics; culture; trust; human resources and security threats; human resources security counter-measures; human resource policies; international regulations; using policies successfully; risk assessment; human resources operational procedures; sample policy documents; staff handbook.

File management and housekeeping; threats; risk assessment; computer/network access control; passwords; disaster recovery; maintenance and patch management; backup and backup policy; backup media types; backup schedules; document management.

Legal issues; service level agreements; data protection; international legislation; copyright and intellectual property; fraud; software licensing; forensics.
Common types of virus; malware; access control.

Network and internal systems security; network security and layers; internal countermeasures; network security behaviour methodologies; network security devices; firewall types; firewall categories; intrusion detection systems (IDS); false positives/negatives; anti-virus protection.

Online, Email and external system security; spam and spam countermeasures; Internet vulnerabilities; creating website security; Internet transaction vulnerabilities; network attack examples; network threat countermeasures.

	Teaching Methods:

The module will be taught fully online with all the learning materials made available through the Moodle virtual learning environment. The module tutor will communicate with learners on a weekly basis by email and through the online module discussion forum according to an agreed academic service level agreement.

In addition to the online materials, students will have online access to additional reading materials and resources through the electronic services provided by the University of Glamorgan Learning Resources Centre.

	Learning Outcomes:

Upon completion of this module the student should be able to: 

Describe the key issues in ICT security in terms of threats, counter-measures and their implications for e-business.



	Assessment requirements:

Assessment is 100% coursework and will consist of:

An assignment to produce a plan to address the ICT security issues faced by the business in its impementation of e-commerce. The outcome will be in the form of a 2000 word report and should take 10 hours to complete.

	Concise Indicative Reading List:

Internet Security for Business, (Latest Edition), by Terry Bernstein, Anish B. Bhimani, Eugene Schultz and Carol A. Siegel. John Wiley & Sons, New York.

	Key Skills delivered by this module:

A3 Knowledge and understanding of the practical applications of e-commerce in the workplace and practices for the effective management of e-commerce applications.

A5 An understanding and critical awareness of the moral, ethical, environmental and legal issues that underpin best practice. 

B6 The ability to employ strategic planning and development skills in analysing, understanding and addressing the development needs for implementing e-commerce in small companies.

C2 The utilisation of skills to develop a range of work based competencies through the application of e-commerce in the workplace.

C3 The ability to demonstrate a critical appreciation of e-commerce and its implementation through practical application and experience.

	Validation Details:
	Field Approval: 14 Aug 2007 entered by Alun Evans;
D/QAC Validation: 16 Aug 2007 to 31 Aug 2012 entered by Alun Evans;
eDelivery Validation: 19 Apr 2007 to 31 Aug 2012 entered by Alun Evans.


This descriptor was created/last amended by Alun Evans (Faculty of Advanced Technology) on 07 Jun 2007 
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Descriptor for Module EB1H08 (Version 2)

	Module Title:
	SME Performance Diagnostics 1

	Module Team:
	Sue Bevan, Glamorgan Business School [email] Room: H2 Tel: 01443 654192; Paul Peachey, Glamorgan Business School

	Credits:
	10 

	Old Style Code:
	081EB

	Pre-requisite(s):
	None Specified

	Co-requisite(s):
	None specified

	This module is a component of the following Award(s):
CertHE e-Commerce for Small Business Development [2] - 21 Jan 2008
Optional Module 
(Development phase Award) 



	Aims of the module:

This module explores the issue of innovation and the management of change within the learner’s workplace environment

	Synopsis of module content:

Change in a business environment; the need for change; Lewin, the process model; internal and external influences; prioritising change; creating a vision and setting goals; change plan template; involving staff in changes; main objections to change; communicating the vision; empowering staff; rating company skills. 

Benchmarking and defining success; sustaining and strengthening the culture; analysing change.

Innovation and transforming the organisation; what is innovation; the need for innovation; looking at innovative ideas; innovative use of technology; innovative use of the Internet; bilingual innovation; innovative companies; developing an innovative culture; sustaining innovation; role of employees in an innovative company; barriers and features of innovative organisations; external assistance; learning networks; discontinuous innovation.

This module will facilitate the development of Personal Development Planning (PDP) through the delivery of the key skills identified in the module descriptor.

	Teaching Methods:

The module will be taught fully online with all the learning materials made available through the Moodle virtual learning environment. The module tutor will communicate with learners on a weekly basis by email and through the online module discussion forum according to an agreed academic service level agreement.

In addition to the online materials, students will have online access to additional reading materials and resources through the electronic services provided by the University of Glamorgan Learning Resources Centre.

Summative assessment will be completed in the form of an assignment at the end of the module, to be submitted using a drop-box in the VLE. A telephone discussion with the tutor may be required to verify the authenticity of the submitted work.

	Learning Outcomes:

Upon completion of this module the student should be able to:

1. Understand and apply the principles of change management in a small business.

	Assessment requirements:

Assessment is 100% coursework and will consist of:

A written report of 2000 words that assesses the need for change in an e-business context within an organisation of which the learner is familiar (LO1).

To pass the module students must achieve an overall minimum mark of 40%.

	Concise Indicative Reading List:

Recommended (e-Book):

Managing Change, (Latest Edition), by Christopher Mabey, Bill Mayon-White, Paul Chapman Publishing, Open University, Wiltshire, UK. 

Other Reading:

Best Practices in Organization Development and Change Handbook: Culture, Leadership, Retention, Performance, Consulting, (Latest Edition), by Louis Carter, David Giber (Editor), Marshall Goldsmith (Editor), Richard F. Beckhard, W. Warner Burke, Edward E. Lawler III, Beverly L. Kaye, Jay Alden Conger, John Sullivan. 

	Key Skills delivered by this module:

D1 The use of a range of established techniques to initiate and undertake critical analysis of information, and to propose solutions to problems arising from that analysis in the field of e-commerce and in a work context.

D4 The continued development of existing skills, and acquisition of new competences enabling the assumption of new responsibilities within the organisation.

	Validation Details:
	This module is in the development phase. 


This descriptor was created/last amended by Janet Brennan (Glamorgan Business School) on 12 Feb 2008 
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Descriptor for Module EB1H09 (Version 2)

	Module Title:
	Entrepreneurial Skills

	Module Team:
	Sue Bevan, Glamorgan Business School [email] Room: H2 Tel: 01443 654192; Paul Peachey, Glamorgan Business School

	Credits:
	10 

	Old Style Code:
	091EB

	Pre-requisite(s):
	None Specified

	Co-requisite(s):
	None specified

	This module is a component of the following Award(s):
CertHE e-Commerce for Small Business Development [2] - 21 Jan 2008
Optional Module 
(Development phase Award) 



	Aims of the module:

To identify and develop the skills necessary for both entrepreneurial and intrapreneurial activity.

	Synopsis of module content:

The characteristics and traits of the entrepreneur, definitions; entrepreneurial and intrapreneurial activity; dynamic theories; necessary skills; the role of the entrepreneur; attitude and skills; self knowledge; determination; motivation; assertiveness; sales skills.

Creativity and ideas generation; problem solving; the problem solving process; decision-making; brainstorming; cause and effect analysis/ fishbone model; force-field analysis. 

Identifying opportunities; opportunity assessment; invention and innovation; generating and protecting ideas.

Business planning theory; setting goals; the business plan; components of a business plan.

Marketing; the marketing mix; product positioning; pricing theories; marketing communications.

Financial planning and control; raising finance; financial statements; cash flow and cash flow forecast; gearing; ROI; break even analysis; budgeting; accounting; tax; pensions. 

Interpersonal relationships; managing difficult situations; negotiation and persuasion; presenting to others; communication; working with others; forming a team; leadership; employing staff; 

This module will facilitate the development of Personal Development Planning (PDP) through the delivery of the key skills identified in the module descriptor.


	Teaching Methods:

The module will be taught fully online with all the learning materials made available through the Moodle virtual learning environment. The module tutor will communicate with learners on a weekly basis by email and through the online module discussion forum according to an agreed academic service level agreement.

In addition to the online materials, students will have online access to additional reading materials and resources through the electronic services provided by the University of Glamorgan Learning Resources Centre.

Summative assessment will be completed in the form of an assignment at the end of the module, to be submitted using a drop-box in the VLE. A telephone discussion with the tutor may be required to verify the authenticity of the submitted work.

	Learning Outcomes:

Upon completion of this module the student should be able to:

1. Identify and demonstrate a range of skills relative to entrepreneurial activity

	Assessment requirements:

Assessment is 100% coursework and will consist of:

A written assignment of 2000 words that demonstrates skills and concepts taught on the course (LO1).

To pass the module students must achieve an overall minimum mark of 40%.

	Concise Indicative Reading List:

Recommended (e-Book):

Entrepreneurship and Small Business, (Latest Edition), by Paul Burns, Palgrave: London. 

Other Reading:

Small Business Guide, (Latest Edition), Sara Williams, Vitesse Media plc. (Lloyds TSB), London. ISBN 0-9545621-2-7

Enterprise and Small Business: principles, practice and policy, (Latest Edition), by S. Carter and D. Jones-Evans. Financial Times Prentice Hall. Pearson Education, Harlow, UK. 

	Key Skills delivered by this module:

D4 The continued development of existing skills, and acquisition of new competences enabling the assumption of new responsibilities within the organisation.

	Validation Details:
	This module is in the development phase. 


This descriptor was created/last amended by Janet Brennan (Glamorgan Business School) on 12 Feb 2008 
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Descriptor for Module CS1H80 (Version 1)

	Module Title:
	Introduction to Multimedia

	Module Team:
	Tom Carnduff, Faculty of Advanced Technology [email] Room: J305 Tel: 2730; Paul Peachey, Glamorgan Business School

	Credits:
	10 

	Old Style Code:
	801CS

	Pre-requisite(s):
	None Specified

	Co-requisite(s):
	None specified

	This module is a component of the following Award(s):
CertHE e-Commerce for Small Business Development [2] - 21 Jan 2008
Recommended Module 
(Development phase Award) 

CertHE e-Commerce for Small Business Development [1]** - 21 Jan 2008
Recommended Module 



	Aims of the module:

To introduce the learner to a range of typical multimedia objects.

To provide the learner with experience in the designing, developing and adding various multimedia objects to web pages.

	Synopsis of module content:

Units ‘Overview to Multimedia’ and ‘An Overview of Delivery Devices’ provide the learner with an introduction to a variety of multimedia applications, increasingly used by sophisticated and affluent customers. 

‘Planning a Multimedia Development’ and ‘Assessing the Effectiveness of Your Multimedia’ develop the critical thinking of the learners and raise the issues they will face when considering a multimedia project; the business case for using multimedia, costing and evaluating the return on investment. That aside, the learner will also be briefed on empirically evaluating the customer experience.

‘First Aid: In-house Development’ and ‘Outsourcing Multimedia Development’ prepares the learners for making informed choices about allocating the necessary resources. These units describe the roles in a multidisciplinary multimedia development team. Alternatively, the basic skills of developing HTML, audio, images and animations are included if the learner chooses to undertake the work. 

A brief overview of virtual reality in an e-commerce context, e.g. virtual walk throughs, etc.

	Teaching Methods:

The module will be taught fully online with all the learning materials made available through the Moodle virtual learning environment. The module tutor will communicate with learners on a weekly basis by email and through the online module discussion forum according to an agreed academic service level agreement.

In addition to the online materials, students will have online access to additional reading materials and resources through the electronic services provided by the University of Glamorgan Learning Resources Centre.

	Learning Outcomes:

Upon completion of this module the student should be able to: 

Demonstrate the ability to design, develop and embed multimedia objects in web pages.

	Assessment requirements:

Assessment is 100% coursework and will consist of:

The creation of web pages that include the range of multimedia objects covered in the module. The exercise will take approximately 10 hours to complete.

	Concise Indicative Reading List:

Recommended (e-Book):

Web Design: A Complete Introduction, (Latest Edition), by Nigel and Jenny Chapman, John Wiley and Sons.

Other Reading:

Multimedia Computing, (Latest Edition), by Daniel Cunliffe and Geoff Elliot, Learning Matters Ltd.

The tutor will direct the learners to appropriate web pages to assist the study.

	Key Skills delivered by this module:

A3 Knowledge and understanding of the practical applications of e-commerce in the workplace and practices for the effective management of e-commerce applications. Two units within the module introduce multimedia applications increasingly used by customers.

C3 The ability to demonstrate a critical appreciation of e-commerce and its implementation through practical application and experience. Two units in the module develop the critical thinking of learners and relates to e-Commerce by evaluation of costs, return on investment and customer experience.

Intellectual Transferable Skills delivered by this module:

B5 The ability to create, evaluate and assess a range of options for solving business problems in the workplace, together with the capacity to apply ideas and knowledge to a range of situations.

	Validation Details:
	Field Approval: 25 Jul 2007 entered by Tom Carnduff;
D/QAC Validation: 16 Aug 2007 to 31 Aug 2012 entered by Alun Evans;
eDelivery Validation: 19 Apr 2007 to 31 Aug 2012 entered by Alun Evans.
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Descriptor for Module EB1S10 (Version 2)

	Module Title:
	Work Based Project

	Module Team:
	Sue Bevan, Glamorgan Business School [email] Room: H2 Tel: 01443 654192; Paul Peachey, Glamorgan Business School

	Credits:
	20 

	Old Style Code:
	101EB

	Pre-requisite(s):
	None Specified

	Co-requisite(s):
	None specified

	This module is a component of the following Award(s):
CertHE e-Commerce for Small Business Development [2] - 21 Jan 2008
Recommended Module 
(Development phase Award) 



	Aims of the module:

To address the key components of a project and enable the learner to acquire the practical skills and experience in undertaking a viable and realistic project within a work-based environment or study.

	Synopsis of module content:

Most of the content will be for reference purposes to assist the learner with the project in terms of structure, scope and process. This content will include the following items: Formulation and refinement of the project idea; managing the project; devising a project strategy; questionnaire design; analysing the data; ethical considerations; data protection; structure of the project report; writing up; presenting the findings; limitations and bias.

This module will facilitate the development of Personal Development Planning (PDP) through the delivery of the key skills identified in the module descriptor.


	Teaching Methods:

The module units will be accessed fully online with all the learning materials made available through the Moodle virtual learning environment. The module tutor will communicate with learners on a weekly basis by email and through the online module discussion forum according to an agreed academic service level agreement.

In addition to the online materials, students will have online access to additional reading materials and resources through the electronic services provided by the University of Glamorgan Learning Resource Centre.

The learner will be allocated a project supervisor who will facilitate and provide guidance and advice on a one-to-one basis with the learner throughout the duration of the module. 

Summative assessment will be completed in the form of an assignment at the end of the module, to be submitted using a drop-box in the VLE. A telephone discussion with the tutor may be required to verify the authenticity of the submitted work.

	Learning Outcomes:

Upon completion of this module the student should be able to: 

1. Undertake a practical project to an appropriate standard
2. Complete a project report to the appropriate academic standard

	Assessment requirements:

Assessment is 100% coursework and will consist of:

A report of 2000 words based on the practical activity undertaken on the project (L01, L02). 

To pass the module students must achieve an overall minimum mark of 40%.

	Concise Indicative Reading List:

Recommended (e-Book):

Research Methods for Business Students; (Latest Edition), by Mark Saunders, Philip Lewis and Adrian Thornhill. FT Prentice Hall, Harlow UK. 

	Key Skills delivered by this module:

D2 Effectively communicate information, arguments, and analysis, in a variety of forms, to specialist and non-specialist audiences.

D4 The continued development of existing skills, and acquisition of new competences enabling the assumption of new responsibilities within the organisation.

D5 Numeracy and IT skills including data analysis, interpretation and extrapolation. The use computers for communication, data processing, analysis and other business applications.

D6 The ability to self-appraise and reflect upon practice including the development of skills associated with critical reflection.

	Validation Details:
	This module is in the development phase. 


This descriptor was created/last amended by Janet Brennan (Glamorgan Business School) on 12 Feb 2008 

14.0 Staff CVs

Professor Anthony M. Toole

Current Post:

Managing Director
Employer:

e-College.ac Ltd 




Blue Anchor Cottage



Blue Anchor, Penclawdd



Swansea SA4 3JQ



Tel: 01792 850803
Role in WETN Project:  Project Manager
University Education

	University
	Subject
	Degree
	Date

	London University  (Royal Postgraduate Medical School)
	Medical Physics
	PhD
	1979

	Aston University
	Business Administration
	MBA
	1996

	University of Wales   Swansea
	Electronic Instrumentation
	MSc
	1972

	University of Glamorgan
	Professional Development
	MA
	2006

	University of Wales Swansea
	Electrical and Electronic Engineering
	BSc
	1971

	Open University
	Biological Sciences
	BA
	1975


Professional Affiliations
Fellow of the Institution of Engineering and Technology

Chartered Engineer

Employment

1. Current Employment
Title: 

Director of Online Services

Employer:
Coleg Sir Gâr 

Date of Appointment: 1st September 2000

Brief Summary of responsibilities:

Responsible for all e-learning development and delivery at Coleg Sir Gâr including a broad portfolio of online distance learning courses from NVQ level 2 to NVQ level 5; the design, development and maintenance of the Virtualcollege Virtual Learning Environment; the management of the online services development team; and the management of a number of multi-institutional e-learning development projects.

Responsibilities also include, through partial secondment to the University of Glamorgan, management of the Wales e-Training Network, a collaboration of all HE and FE institutions in Wales developing online training solutions for SMEs.

2. Previous Appointments

	Date
	Employer
	Post

	1985 - 2000
	Coleg Sir Gâr
	Dean of Faculty of Engineering

	1985-1989
	Dyfed County Council
	County Coordinator for Engineering Education

	1982-1985
	Swansea Metropolitan University
	Head of School of Electronics

	1980- 1982
	League of Red Cross Societies
	International Field Delegate, Darfur, Sudan

	1977-1980
	University of Sussex
	Lecturer in Medical Electronics

	1975-1977
	University of Wales, Swansea
	Post-Doctoral Research Assistant

	1964-1968
	GEC (Telecommunications) Ltd., Coventry
	Development Engineer


Professional Activities
· Visiting Professor; University of Glamorgan

· JISC: e-Learning Expert Group member/e-Learning Consultant

· Welsh Assembly Government: EU IANIS+ e-learning representative for Wales

Awards

2001-2002 Beacon Awards: Winner of the LSDA Award for e-Learning

2002 Fforwm Awards: Winner of the 2002 Award for e-Learning

e-Learning Project Management

1. Completed Projects: 14 grant funded e-learning development projects have been successfully managed and completed since 1998. All have been collaborative with a range of partner institutions. The majority have been directed at providing online distance learning training for small companies. All have contributed to a continuing programme of e-learning action research and development. Total funding has been in excess of £1.6m.
2. Current Projects: 

a. The Wales e-Training Network: a collaboration of all HE and FE institutions in Wales developing and delivering online training solutions for SMEs. Completion: March 2008. Budget: £432k.
b. WALES (Work-based Access to Learning through E-Services): a JISC funded project to evaluate the effectiveness of introducing mobile technologies and Web 2.0 services into the on-line tutor/learner support system. Completion March 2009. Budget: £96k.
c. eTutor (Education Through Ubiquitous Technologies and On-line Resources): a JISC funded project to explore the proposition that the future of e-Learning will be based on freely available global learning resources delivered through user selected Web functionality.
Selected Recent Publications

Toole, A. M. (2007) On-line Work-Based Learning. Consultation Conference on an e-Learning Strategy for HE in Wales. Llandrindod Wells, November 2007.

Blackey, H. & Toole, A. M. (2007) Work-based Access to Learning through e-Services. Consultation Conference on an e-Learning Strategy for HE in Wales. Llandrindod Wells, November 2007.

Toole, A. M. & Blackey, H. (2007) From Control to Collaboration: Creating e-learning across a national consortium. ALT-C. Nottingham, September 2007.

Toole, A. M. (2007) Guide to Good Practice in e-Learning. The European Regional Information Society Association. Brussels. July 2007.

Toole, A. M. (2007) The e-Learning Working Group: Key Issues. Innovative Actions Network Annual Conference. Bilbao, June 2007.

Toole, A. M. (2006) De-Institutionalising e-Learning: A Radical Proposal for Wales. FACE 2006 Conference. University of Wales, Swansea, June 2006.

Toole, A. M. (2006) The Wales e-Training Network: Collaboration in Practice. IANIS+ Conference. Brussels, May 2006.
Toole, A. M. (2006) Pedagogy before Technology. Joint ALT/CETIS conference. Bangor, May 2006.

Toole, A. M. (2006) Effective Practice with e-Learning: evaluation report. [online]. Available at: http://www.jisc.ac.uk/uploaded_documents/elp%20evaluation%20report.doc. JISC. February 2006. 

Paul Peachey

Current Post:

Lecturer/ Module Leader 
Employer:

University of Glamorgan 




Llantwit Road




Treforest, Glamorganshire, CF37 1DL




Tel: 01443 483741

Role in WETN Project: Programme Leader / Module Author / E-moderator
Modules Delivered: 

· EB1S10 - Work-Based Project
Further / University Education

	University / College
	Subject
	Degree
	Date

	University of Glamorgan
	Business Administration
	MBA
	2003

	Pontypridd College
	Postgraduate Certificate in Education
	PGCEd
	2002

	Open University
	Electronic Engineering
	BSc (Hons)
	1998


Various other peripheral qualifications. Currently working toward Guided Doctorate in Education (from 2003).

Professional Affiliations and Association Membership
British Educational Research Association (BERA)

Institute for Small Business and Entrepreneurship (ISBE)

European Conference on E-Learning (Note: Track Leader for ECEL 2007, Copenhagen)

Employment

1. Current Employment
Title: 

Lecturer/ Module Leader in Small Business Enterprise

Employer:
University of Glamorgan 

Date of Appointment: 1st August 2004

Brief Summary of responsibilities:

Responsible for all typical lecturer / module leader responsibilities including lecturing, assessment, writing, validation and management of course modules.

Responsibilities also include 80% secondment to the leadership of the Wales e-Training Network programme.

2. Previous Appointments

	Date
	Employer
	Post

	2003 - 2004
	University of Glamorgan
	E-moderating trainer

	2004
	University of Glamorgan
	Research Assistant – (E-Learning)

	2000 - 2004
	Pontypridd College
	Lecturer in Business and Management

	1994 - 2002
	Ascom Telecom Ltd.
	Senior development technician / electronics engineer

	1990 – 1994 
	A+A and Datatronics Ltd.
	Electronics repairs technician


Current and Past Areas of Teaching

Module leadership (and online tutor) for the following modules (BA Enterprise award):

EB2S02 Developing the Entrepreneur 

EB2S03 Small Business Planning 

EB2S08 Developing Small Business Marketing Communications 

EB3S09 The Entrepreneur and Society

BU2S01 Business Research Methods (f2f - BA Business Studies)

Online tutoring / supervision:

EB2S06 Technology Diffusion

EB2S07 Enterprise Project

EB3S10 Management Project
Some of the other courses and course modules that I have taught in the past at both FE and HE levels are outlined below:

Foundation Degree (fully online):  Reflection on Practice

HNC and HND Business modules: Management of Financial Information / Business Operations / Innovation and Enterprise / Information Management / Management Information Systems / Human Resources Management/ Economics

Education courses: Postgraduate Certificate in Education (PGCE) / Certificate in Further Education Teaching (CFET)

Management courses (Certificate and Diploma in Management):  Management Accounting / Management Planning / Managing Quality / Problem Solving and Decision-making / Project Management / Interpersonal Processes / Leadership / Industrial Relations / Marketing / Communications / HRM.

GNVQ in Business Course (level 3) modules: Accounts / Human Resource Management / Marketing

Selected Recent Publications

Peachey, P., Jones, W.P. and Jones, A. (2006). Encouraging student participation in an online course using ‘pull’ initiatives. Electronic Journal of E-Learning, 4(1). ISSN: 1479-4403.

Jones, N. & Peachey, P. (2005) The development of socialization in an online learning environment. The Journal of Interactive Online Learning, 3(3), Winter. ISSN: 1541-4914.
Peachey, P. & Edwards, L.J. (2005). The case for embedding 'Activity Theory' in a Web-based enterprise course. Welsh Enterprise Institute Working Paper Series – Paper 44, ISBN: 1-840541334.

Peachey, P., Jones, W.P. & Jones, A. (2005). An empirical study of 'pull' initiatives used to encourage student participation in an online enterprise course. Paper presented at the 4th Annual Conference in E-Learning, Amsterdam, November 10-11. ISBN: 1-905305125.

Christopher T Parry

Current Post:

Senior Lecturer
Employer:

University of Wales Institute Cardiff (UWIC)




Tel: 02920 416378
Role in WETN Project: Module Author / E-moderator
Modules Delivered: CP1H01 Personal Development Planning

University Education

	Awarding Body
	Subject
	Degree
	Date

	University of Wales
	
	BSc(Hons)
	1980

	Chartered Institute of Bankers
	
	ACIB

DipFSM
	1983       1986

	Chartered Insurance Institute


	
	FPC

AFPC
	1993

1998


Employment

1. Current Employment
Title: 

Senior Lecturer

Employer:
UWIC 

Date of Appointment: 1992
Brief Summary of responsibilities:

Head of Centre for Finance and Economics

Director of Enterprise and Development for the Business School- responsible for enterprise activities for about 70 staff. (2003-2006)

Membership of University’s Health and Safety panel (2002 -2005)

Dissertation Liaison with three franchise colleges – 2 UK and 1 in Singapore.

Course Director BA Business Management / HND Business Studies – responsible for the academic and pastoral needs of 150+ students. (2001 -2004)

Course Committee membership of Higher National Diplomas, Degrees and Masters programmes

Chair of several internal validation panels leading to production of new programmes.

Have successfully written and presented several undergraduate programmes for validation 

Mentor to a number of full & part time teaching staff 

Assistant Examiner Cambridge International Examinations Board and Edexcel

2. Previous Appointments

	Date
	Employer
	Post

	1991 - 1992
	Abbey National 
	Senior Financial Planning Advisor

	1987 - 1991
	General Accident
	Senior Regional Financial Consultant: Personal and Company clients 

	1985 - 1987
	Bank of Wales (Cardiff)
	Assistant Manager General & Corporate Lending 



	1982 - 1985
	Midland Bank (London) 
	Corporate Banking

	1980 - 1982
	Midland Bank (Cardiff)
	General Banking and Investment


Current and Past Areas of Teaching

Undergraduate modules in Risk & Credit Management, Investment and Financial Services / Professional Training - Financial Planning Certificate / Advanced Financial Planning Certificate / Dissertation supervision (under & post graduates) 

Professional Activities
Annual ACIB,ACII and IFS conferences

External Moderator HND –Swansea College of Further Education

Panel Member HND Validation Wolverhampton Business School

In house ITC short courses in Access,  Blackboard, Byzantium and DTP

In house short courses in Disability Awareness, External Validation, Research Methodologies & Leadership

External Courses/Conferences in Learning and Teaching ,SPSS

Invited Member to CII Conference of Ethics in Financial Services 


Selected Publications:

Lending & Securities – CIB Press 2000

Corporate Lending – CIB Press 2002 *

Corporate Banking Law & Practice – CIB Press 2002*

Melanie Jones

Current Post:

Project Manager
Employer:

University of Wales, Lampeter




Tel: 01550 777661
Role in WETN Project: Module Author / E-moderator
Modules Delivered: EB1H08 - SME Performance Diagnostics 1

University Education

	Awarding Body
	Subject
	Degree
	Date

	University of Wales, Lampeter
	Entrepreneurial Management
	Diploma
	2007

	Bridgend College
	Certificate in Personnel Practice (CIPD)
	Certificate
	2002       

	University of Wales Aberystwyth

	Cymraeg


	BA Hons
	1997




Employment

1. Current Employment
Title: 

Project Manager
Employer:
University of Wales, Lampeter 

Date of Appointment: 1992
Brief Summary of responsibilities:

· General management of four publicly funded projects.

· Staff supervision and training.

· Budget control and implementation.

· Recording activity, spending and income for ESF purposes.

· Project Marketing.
· Securing funding for future projects.
· Recruitment of learners.
· Designing and performing training needs analysis.
· Preparing detailed reports and preparing for audit.
· Liaising and working with agencies such as WEFO, ELWa & WDA,
· Working through the medium of Welsh. 
2. Previous Appointments

	Date
	Employer
	Post

	2001 - 2002
	Prosper Recruitment,

University of Wales Swansea


	Recruitment Consultant



	1998 – 2001
	Welsh Books Council,

Aberystwyth


	Information Officer / Representative



	1997 - 1998
	Toast (French Connection), Carmarthenshire
	Office Supervisor 


Maura Teresa Capone
Current Post:

Snr. Lecturer/ Subject Leader
Employer:

Coleg Glan Hafren 




Trowbridge Road




Rhymney




Cardiff, Glamorganshire CF3 1XZ




tel: 02920 250339

Role in WETN Project:  Module Author / E-moderator
Module(s) Delivered: SY1H03 – Networking Concepts

University Education

	University
	Subject
	Degree
	Date

	Cardiff University
	Computer Science
	MSc
	1997

	Cardiff University
	Postgraduate Certificate in Education (ICT)
	PGCE
	1997

	University of Wales Institute Cardiff (UWIC)
	Business Information Systems
	BSc (Hons)
	1995


Employment

1. Current Employment
Title: 

Senior Lecturer/ Subject Leader – (Computer- based subjects)

Employer:
Coleg Glan Hafren, Cardiff 

Date of Appointment: 2000

Brief Summary of responsibilities:

Responsible for all typical lecturer / subject leader responsibilities including lecturing, assessment and management course modules.

2. Previous Appointments

	Date
	Employer
	Post

	1997 - 2000
	Rocco Forte Hotel, Cardiff
	IT Manager

	1995 - 2002
	University of Wales Institute, Cardiff
	Computing Lecturer

	1982 - 1989
	Page & Moy Holidays
	Resort Representative


Christine Julia Bissex

Current Post:

Head of Business and Enterprise & Entrepreneurship Champion
Employer:

Merthyr Tydfil College



Ynysfach




Merthyr Tydfil, Glamorganshire CF48 1AR




Tel: 01685 726175

Role in WETN Project:  Module Author / E-moderator
Module(s) Delivered: EB1H09 – Entrepreneurial Skills
Further / University Education

	University / College
	Subject
	Degree
	Date

	University of Glamorgan
	Business Administration
	MBA
	2002

	Merthyr Tydfil College
	Further and Adult Education Teacher’s Certificate
	FAETC
	1992

	Merthyr Tydfil College
	Association of Accounting Technicians 
	AAT
	1992


Professional Activities

Chair of Welsh Judging Panel: National Training Awards / Entrepreneurship Champion / Executive Trustee: Voluntary Action Merthyr / NVQ Assessor / Verifier

Employment

1. Current Employment
Title: 

Head of Business and Enterprise

Employer:
Merthyr Tydfil College 

Date of Appointment: February 2001
Title: 

Assessor / Verifier

Employer(s):
G & J Partnership, Pontypool 

Date of Appointment: January 2004

2. Previous Appointments

	Date
	Employer
	Post

	1991 - 2001
	Merthyr College
	Lecturer

	1989 - 1993
	Blaenau Gwent ITeC
	Senior Instructor in Technology

	1988 - 1989
	Commercial and Industrial Training services, Ebbw Vale
	Placement and Assessment Officer

	1986 - 1988
	Mid. Glam. Youth Training Agency, Treharris
	Community Care Tutor

	1986 – 1987 
	Taff Ely Social Services, Pontypridd
	Clerk


J Owen R Phillips

Current Post:

e-Learning Development Manager
Employer:

Swansea College 




Tycoch Campus




Swansea, Glamorganshire SA2 9EB 1DL




Tel: 01792 284295
Role in WETN Project: Module Author / E-moderator
Module(s) Delivered: SY1H04 – System Security and e-Commerce

University Education

	University
	Subject
	Degree
	Date

	University of Glamorgan
	Business Administration
	MBA
	2002

	UWCN
	Postgraduate Certificate in Education
	PGCEd
	1998

	UEA, Norwich
	American History and Politics
	BA (Joint Hons)
	1986


Various other peripheral qualifications. 

Professional Affiliations and Association Membership

Institute of Information Security Professionals (IISP)

Chartered Institute of Marketing (CIM)


Institute of Electronic and Electrical Engineers (IEEE)

National Street Rod Association (NSRA)

British Computer Society (MBCS)

Technology means Business/Technology Estyn Busnes (TMB)

Chartered Institute of Management (MCMI)

Employment

1. Current Employment
Title: 

e-Learning Development Manager

Employer:
Swansea College 

Date of Appointment: July 2005

Brief Summary of responsibilities:

Management of Learn Direct and eLearning activity at Swansea College and Swansea Partnership.  Development of cost recovery portfolio and quality profile.  Successful integration of Learn Direct into Faculty and curriculum areas


Project Management - KEF Innovation Strategy Manager (Strand 2); KEF IT System Security developer; Foundation Degree programme developer.  

WNL Wales Network Learning Elearning Co-ordinator.

2. Previous Appointments

	Date
	Employer
	Post

	2000 - 2005
	The Business College: Swansea Vale Telecommunications Park
	IT Business Curriculum Manager

	1999 – 2000
	Cygnus Online: Swansea Vale Telecommunications Park
	ICT Specialist / Team leader

	1998 - 1999
	Swansea College
	IT Staff Trainer

	1995 - 1998
	Swansea College
	GNVQ Key Skills Coordinator

	1994 – 1995 
	Learn a Living, Morriston (ES Contract)
	Course Manager

	1992 - 1994
	Holiday Exchange Magazine, Port Talbot.
	Head of Research

	02/89 – 05/89
	K-Gold Radio Station, St Louis, USA
	Researcher


Kevin Lawrence

Current Post:

ILT Developer
Employer:

Ystrad Mynach College 




Twyn Road




Ystrad Mynach, Glamorganshire CF37 1DL




tel: 01443 483741

Role in WETN Project: Module Author / E-moderator
Modules Delivered: CS1H80 – Introduction to Multimedia

University Education

	University
	Subject
	Degree
	Date

	University of Glamorgan
	Advanced Information Systems
	MSc
	2001

	University of Wales, Newport
	Postgraduate Certificate in Education
	PGCEd
	1997

	UWIC
	Business Information Systems
	BSc 
	1996


Various other peripheral qualifications. 

1. Current Employment
Title: 

ILT Developer

Employer:
Ystrad Mynach College

Date of Appointment: July 2005

Brief Summary of responsibilities:

Management of VLE, Intranet and College web site. Staff development for ILT and ILT Champion, Development of Learning Objects and learning resources.

Title: 

Lecturer

Employer:
University of Wales Institute (UWIC), Cardiff 

Date of Appointment: 2000

Brief Summary of responsibilities:

Typical lecturer responsibilities including lecturing and assessment.

2. Previous Appointments

	Date
	Employer
	Post

	1997 - 2005
	Ystrad Mynach College
	Lecturer

	1992-1997
	n/a
	Full time education, part time work included database developer, and commercial trainer)

	1990 – 1992
	Ryan Coal Supplies
	Plant manager

	1987 – 1989
	Self Employed
	Landscape Gardener

	1981 – 1987
	Various
	Public House management

	1977 – 1981
	Refuge Assurance
	Sales (Insurance)

	1973 – 1977
	Youngs of Horley
	Sales (Retail)


Matthew C K Smith

Current Post:

Lecturer
Employer:

Bridgend College 




Cowbridge Rd., Bridgend.




Tel: 01656 302302

Role in WETN Project: Module Author / E-moderator
Modules Delivered: EB1H01 – Introduction to the Internet and E-Business

Further / University Education

	University
	Subject
	Degree
	Date

	Swansea Institute of Higher Education
	Professional Development
	MA
	2006

	Swansea Institute of Higher Education
	Postgraduate Certificate in Education (Business Studies)
	PGCE
	2003

	Bridgend College
	Chartered Institute of Marketing
	CIM
	2002

	Cardiff University
	Business Administration
	BSc (Hons)
	1999


Current and Past Areas of Teaching

BTEC National Diploma in Business: Business Online; Creative Product Promotion; Finance, Cash flow and Insolvency, European Union, E-Marketing, Marketing Research

BTEC First Diploma in Business: Doing Business Online, Business Support IT Skills (OCN)

OCN Computerised Accounting (Sage), AAT Foundation (Working with Computers), AVCE Business (Marketing, Marketing Research, European Union, Sales, Human Resources, Marketing Communications and Promotion Management), ECW Wales (Entrepreneur in the Global Environment), ILM Introductory Certificate, CIPD (Managing Information)

Employment

1. Current Employment
Title: 

Lecturer

Employer:
Bridgend College 

Date of Appointment: September 2003

Brief Summary of responsibilities:

Typical lecturer / course tutor responsibilities including lecturing and assessment.

2. Previous Appointments

	Date
	Employer
	Post

	2005 - 2006
	Swansea Institute of Higher Education
	PT Lecturer

	2001 – 2002
	West Glamorgan Council in Alcohol and Drug Abuse, Bridgend
	Administration Officer

	1999 -  Present
	Millennium Stadium PLC, Cardiff
	Safety Steward

	1999 - 2000
	Bayer Diagnostics, Bridgend
	Production Operator


Ray A Kingdon

Current Post:

Learning Technologies Manager
Employer:

University of Glamorgan




Llantwit Road

CF37 1DL




Tel: 01443 483243

Role in WETN Project: Module Author / E-moderator
Modules Delivered: IS1H51 – Information and Communications Technology (1)

University Education

	University
	Subject
	Degree
	Date

	University of London – (QMC)
	Physics
	BSc (Hons)
	1967

	University of London – (Sir Cass College)
	Solid State Physics
	PhD
	1972

	University of Glamorgan
	Management Studies
	Diploma
	1989


Employment

1. Current Employment
Title: 

Learning Technologies Manager

Employer:
University of Glamorgan 

Date of Appointment: 1997
Brief Summary of responsibilities:

Typical management responsibilities – Manager Learning Technologies group

2. Previous Appointments

	Date
	Employer
	Post

	1992 - 1997
	University of Glamorgan
	Special Projects Manager

	1983 – 1992
	University of Glamorgan
	Applications (Software) Manager

	1970 - 1983
	University College, Cardiff
	Computer Officer


Current and Past Areas of Teaching

Module Leader of the IS0H01 (Computer Literacy) / IS0H02 (Working Effectively with Computers) modules / Module Leader of the HND module IS1S53 (ICT) / Module Leader of Advanced ECDL modules (IS1H73-IS1H76)

Selected Publications:

Saunders, D. and Kingdon, R. “Establishing student tutoring with a Higher 

Education curriculum through the theme of personal and profession development”, in Mentoring and Tutoring by Students (editor Sinclair Goodlad), Kogan Page, 1998.
Kingdon, R. “Records of Achievement: Survey Results” in Improving Student Learning through Course Design (editors Chris Rust and Graham Gibbs), publ. by The Oxford Centre for Staff and Learning Development, 1997

Brian Croft

Current Post:

Tutor
Employer:

University of Wales, Swansea  




Singleton Park, Swansea




Tel: SA2 8PP

Role in WETN Project: Module Author / E-moderator
Modules Delivered: EB1H03 – Introduction to e-Commerce

University Education

	University
	Subject
	Degree
	Date

	Swansea Institute of Higher Education
	e-Commerce
	MSc
	Working toward

	University of Sussex
	Linguistics with German
	BA (Hons)
	2000


Employment

1a. Current Employment
Title: 

Associate Tutor

Employer:
University of Wales, Swansea 

Date of Appointment: November 2005

Brief Summary of responsibilities:

Responsible for all typical lecturer / course tutor responsibilities including lecturing and assessment.

1b. Current Employment
Title: 

Mobile Librarian

Employer:
Swansea City and County Council 

Date of Appointment: September 2003

Brief Summary of responsibilities:

Responsible for all typical lecturer / course tutor responsibilities including lecturing and assessment.

2. Previous Appointments

	Date
	Employer
	Post

	July - Dec 2006
	SWD Independent Media, Bristol
	Researcher

	2001 - 2002
	SEEBOARD, Hove
	Accounts Administrator

	1998 -  1999
	Ministry of Education, Vienna
	Foreign Language Assistant / English

	1997 - 1998
	Epic Multimedia Group, Brighton
	Software Product Tester / German

	1988 - 1994
	West Glamorgan County Council, Swansea
	Mobile Library Assistant / Driver

	1987 - 1988
	British Army
	Vehicle Technician / Driver


Alex Bell

Current Post:

Senior Lecturer
Employer:

Trinity College, Carmarthen   




SA31 3AP




Tel: 01267 676766

Role in WETN Project: Module Author / E-moderator
Modules Delivered: EB1H02 – Website Design for SMEs
Further / University Education

	University / College
	Subject
	Degree
	Date

	Open University
	Online and Distance Learning
	MA
	2004

	Newcastle 

Business School
	Business Information Technology
	MSc
	1997

	Northumbria University
	University Teaching and Learning
	PG Cert.
	1996

	University of Wales, Cardiff
	Computer Systems
	BEng
	1991

	West Glamorgan Institute of Higher Education
	Microelectronics
	HND
	1989


Employment

1. Current Employment
Title: 

Senior Lecturer

Employer:
University of Wales, Trinity College 

Date of Appointment: 2001

Brief Summary of responsibilities:

Responsible for all typical lecturer / course tutor responsibilities including lecturing and assessment.

2. Previous Appointments

	Date
	Employer
	Post

	2005 - 2006
	IET, Open University
	Associate Lecturer

	1996 - 2001
	Northumbria University
	Senior Lecturer

	1995
	Newcastle Business School
	Lecturer


Current and Past Areas of Teaching

MA Online and Distance Learning / School of Computing & Business / School of Information Science / Business.

Professional Activities:

External examiner Loughborough and Leeds Metropolitan Universities / course leader University of Northumbria (Web Info. Systems) / Assessor MSc Information Systems Newcastle Business School / Project Leader CITs University of Northumbria

15.0 Business Case for the CertHE e-Commerce for Small Business Development
15.1 Context
Department/Faculty: This is a joint award between the University of Glamorgan Business School and the Faculty of Advanced Technology.

Department/Faculty contact details: The programme leader is Paul Peachey in the Business School. Room: H226, Telephone: 01443 483741, email: ppeachey@glam.ac.uk.

Course title: CertHE e-Commerce for Small Business Development.

Mode(s) of attendance: On-line distance learning.

Proposed start date: January 2008.

Summary of proposal: 

The CertHE e-Commerce for Small Business Development is a modular, on-line, work-based course designed to address the skills needs of SMEs across Wales. The modules have been developed by a range of HE and FE institutions in the Wales e-Training Network, a collaboration led by the University of Glamorgan. It is planned to deliver the course collaboratively with the programme team being made up of tutors from institutions across Wales managed by a full-time programme leader based at Glamorgan.

This business case shows that the proposed delivery model for the CertHE in e-Commerce for Small Business Development, funded by HEFCW credits and fee income, is financially viable. The case is based on the full economic costing and transparent approach to costing principles of the UK Higher Education Funding Councils.

In particular, the plan takes into account the study carried out for HEFCE by JM Consulting Ltd
 on the costs of alternative modes of delivery, including on-line distance learning, as part of its Funding Method for Teaching 2004-05.

HEFCE
 concludes that ‘the study highlights that these forms of delivery are in an early stage of development and that costs may not be representative of what may be required in a long term stable situation’.

Of particular importance in the costing model is the calculation of overheads. With the course being delivered fully at a distance, there are no student accommodation costs, for example. At the same time, additional resources such as the support of the delivery VLE may need to be accounted for (although in this case the VLE is open source and there is no license fee).

For the purposes of this business plan, the overheads are taken to be 100% of staff costs, including on-costs. It is felt that this is likely to be a significant overestimate, given the minimal use of campus resources. It is indicative to note that for European funded project purposes in this area, overheads are taken to be 30%. However, until an agreed costing model emerges in Wales for on-line distance learning, a prudent approach is being adopted. 

15.2 Support of UOG Strategic Plan:

The course directly addresses strategic goals 1, 4 and 8 in the University of Glamorgan Strategic Plan 2002-2007
: attracting more students, supporting economic growth in Wales and forming strategic alliances. With strategic goal 1 it specifically contributes to:

· Developing a series of flexible programmes to reflect the different ways in which students want to learn
We will develop a series of flexible programmes to accommodate the changing needs of students and employers. These will include: increased weekend delivery, a greater offering of short intensive courses, e-learning and work based learning.

· Developing specialised links and agreed articulation of programmes with other providers 

We will work in partnership with local FE colleges, HE institutions, schools and employers as a means of widening access for non-traditional students and maximising the flexibility of routes into higher education. 

15.3 Collaborative Details:

The Award is made up of modules developed by the Wales e-Training Network, a collaboration between all HE and FE institutions in Wales creating on-line training solutions for SMEs. The Network is fully funded by KEF until March 31st 2008. Thereafter, the Award will be financed through HEFCW credit funding and student fee income. The University of Glamorgan is the lead partner.

In the development and delivery of the CertHE, 10 HE and FE partners were involved in addition to the University of Glamorgan:

· University of Wales, Swansea

· University of Wales, Aberystwyth

· University of Wales, Lampeter

· University of Wales Institute, Cardiff

· Merthyr College

· Bridgend College

· Swansea College

· Coleg Glan-Hafren

· Coleg Ystrad-Mynach

· Coleg Sir Gâr

The collaborative arrangements are set out in a formal partnership agreement between the University of Glamorgan and each of the partner institutions. This agreement details the workpackages to be delivered by the partners and the budget that is allocated per workpackage. 

15.3.1 Details of Consultation:

Consultation with staff in both the University of Glamorgan Business School and the Faculty of Advance Technology were on-going throughout the course development process. The CertHE includes modules based in both FAT and the Business School.

The Wales e-Training Network (WETN) project is based in LCSS and Tony Toole, WETN project manager, regularly consults with LCSS Director, Jeremy Atkinson. Tony Toole is also a member of the Blended Learning Team at the University and reports to the weekly team meetings chaired by Haydn Blackey.

The project also has two external consultants, Professor Robin Mason from the Open University and Professor Mark Stiles from Staffordshire University, both of whom are recognised experts in educational technology and technology supported work-based learning.

15.4 Sustainability Plan
The sustainability plan for the continued delivery of training solutions for SMEs following the end of KEF project funding is based on the modules being validated as part of an HE Award that would be eligible for HEFCW credit funding and would receive student fee income. This business case demonstrates that the delivery with this level of income is financially viable.

15.5 Financial Estimates
This business case is based on the credit based income and fees per module, rather than the Award as a whole. The reason for this is that the total number of modules taken by different work-based learners will vary depending in their individual learning needs and goals. Market research carried out by the Wales e-Training Network, with information from over 70 SMEs across Wales, has demonstrated that, whilst the Award is valued by many of the learners, the ability to select and complete individual modules of most importance to the company is a key motivator.

Clearly, if each individual module delivery is financially viable, then the Award or any part of the Award will also be viable.

Income

Each module has an HE credit rating of 10. Taking the current HEFCW credit funding for Business Studies courses of £19.47, this gives an income of £194.7 per student.

The current University of Glamorgan fee for modules up to 20 credits is £200. It is proposed that there be pro-rata fee for a 10-credit module of £100 applied in this case. 

The total income per student per module is therefore £294.7.

TOTAL INCOME PER MODULE

The target group size per module is 20 students. The total income per module will therefore be £5894.

Expenditure

Staff Costs

The calculation for the staff cost of the course delivery is based on the tutor cost per module delivered. 

Tutor cost 

This cost is based on a lecturer on point 12 of the University of Glamorgan scale (£28,578 pa). With on-costs of 24% this totals £35,436 pa.

Each module is supported for 10 weeks and is allocated 2 days per week of tutor time. The total salary cost for delivery is therefore:

35,436 x 10/52 x 0.4 = £2,726.

Non-Staff Costs


The non-staff costs are taken as overheads at a rate of 100% of staff costs. This is likely to be a significant overestimate as the course is delivered by on-line distance learning and estate costs, for example, will be minimal.

As noted by HEFCE, this form of delivery is in its infancy and true costs have yet to be determined. However, it is felt that applying overheads at this rate will more than cover institutional costs of delivery in addition to the tutor costs.

Payment to Partner Institutions

The payment to partners contributing tutors will follow the same model. Both income and costs for the delivery of those modules will relate to those institutions and will not impact on the University.

TOTAL EXPENDITURE PER MODULE

The total expenditure per module will therefore be £2,726 + 100%

= £5,452
NET OPERATIONAL SURPLUS/(DEFICIT) PER MODULE

The figures above show that the course is financially viable with a modest surplus per module of £442 (8.1%).
15.6 Maintenance and Development
The development and initial pilot delivery of the modules has already been fully funded by the project and there are no investment costs to be recouped and hence no ‘break even’ calculation necessary.

However, the maintenance of the modules to remain current will need to be included in the financial plan. Three pilot delivery phases have been completed and a structured evaluation of the module tutor experience has been undertaken. This has shown that the 2 days per week of tutor time allocated adequately covers both learner support activities and module maintenance and updating.

The future development of new modules is not covered by this plan, although any surplus funds could be used for this purpose.

15.7 Conclusion
This business case is based on assumptions that err on the side of caution. The overhead proportion applied is likely to be an over-estimate and if a lower proportion is agreed as the on-line distance learning model evolves, then the financial case becomes stronger.

The tutor time allocated is very generous for a 10 credit module based on the experience of the pilot delivery. This has been shown to allow time for continuous improvement of the module content without further cost.

It is concluded that the modules, and hence the Award are financially viable and can be expected to make a positive contribution to future developments.

HEFCE (2003). The Costs of Alternative Modes of Delivery. [online]. Available at: � HYPERLINK "http://www.hefce.ac.uk/pubs/rdreports/2003/rd14_03/rd14_03main.doc" ��http://www.hefce.ac.uk/pubs/rdreports/2003/rd14_03/rd14_03main.doc� 


� HEFCE update 2003. [online]. Available at: � HYPERLINK "http://www.hefce.ac.uk/pubs/rdreports/2003/rd14_03/update.asp" ��http://www.hefce.ac.uk/pubs/rdreports/2003/rd14_03/update.asp� 


� UOG Strategic Plan 2002-2007. [online]. Available at: � HYPERLINK "http://www.glam.ac.uk/registrydept/strategic/strategicplan.doc" ��http://www.glam.ac.uk/registrydept/strategic/strategicplan.doc� 
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